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TOWN  WARRANT 

The  State  of  New  Hampshire 

The  Polls  will  be  open  from 
11:00  A.M.  to  6:00  PJM. 

To  the  Inhabitants  of  the  Town  of  Eaton  in  the  County  of  Carroll  in  said  State, 
qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Evans  Memorial  Building  (Town  Hall)  in  the 
Town  of  Eaton,  County  of  Carroll  on  Tuesday  the  eighth  day  March,  1994  at  eleven 
o'clock  in  the  mwning  to  act  upon  the  following  subjects  hereinafter  set  forth.  The  polls 
shall  op&n  fw  balloting  at  11 :00  AM,  ot  as  soon  thereafter  as  the  Moderate  calls  the 
meeting  to  ordo"  and  declares  a  quorum  present  Voting  on  Article  1  (election  of 
officers)  and  Article  2  (zoning  amendments)  shall  be  by  official  ballot  The  remaining 
articles  on  the  warrant  shall  be  acted  upon  at  eight  o'clock  in  the  evening. 

Article  #1. 

To  choose  all  necessary  Town  Officers  for  the  year  ensuing. 

Article  #2. 

To  see  if  the  Town  is  in  favor  of  adopting  six  (6)  amendments  to  the  Town  of  Eaton 
2toning  Ordinance  of  1973. 

Article  #3. 

To  raise  such  sums  of  money  that  may  be  necessary  to  defray  town  charges  for  the 
ensuing  year  and  make  apim)priations  of  the  same;  including  executive,  election, 
registration  and  vital  statistics,  financial  administration,  revaluation  of  i»X)perty,  legal 
expense,  personnel  administration,  planning  and  zoning,  genial  government  build- 
ing, cemeteries,  insurance,  advertising  and  regional  associations,  fire,  building  inspec- 
tion, highways  and  streets,  street  lighting,  solid  waste  disposal,  pest  control,  welfare, 
paiks  and  recreaticMi,  interest  on  TAN,  and  capital  reserve  funds. 

Article  #4. 

Shall  the  Town  accept  the  provisicm  of  RSA  33:7  providing  that  any  town  at  an 
annual  meeting  may  adopt  an  article  authorizing  indefinitely,  until  specific  rescission 
of  such  authority,  the  selectmen  to  issue  tax  anticipation  notes. 

Article  #5. 

Shall  the  Town  authorize  the  selectmen  to  transfer  tax  liens  or  to  sell  real  estate 
acquired  in  default  of  redemption  by  tax  collector's  deed  by  sealed  bid  or  public 
auction,  pursuant  to  RSA  80:42.  This  authorization  shall  remain  in  effect  indefinitely 
until  rescinded. 


Article  #6. 

Shall  the  Town  accept  the  provisicHis  of  RSA  3 1 :95-b  providing  that  any  town  at  an 
annual  meeting  may  adopt  an  article  authorizing  indefinitely,  until  specific  rescission 
of  such  authority,  the  selectmen  to  apply  for,  accept  and  expend,  without  fiirther  action 
by  the  town  meeting,  unanticipated  money  fix)m  a  state,  federal  ot  othCT  governmental 
unit  or  a  private  source  which  becomes  available  during  the  fiscal  year. 

Article  #7. 

To  see  if  the  Town  of  Eaton  will  vote  to  designate  as  a  scenic  road  the  section  of 
Stewart  Road  from  Snowvillage  Inn  to  its  junction  with  the  Foss  Mountain  Rd.,  from 
there  along  the  Foss  Mountain  Road  to  its  junction  with  the  Willis  Bean  Road  and  from 
there  along  the  Willis  Bean  Road  to  its  juncticm  with  the  Peddlars  End  Road  (RSA 
231:157-158).  The  Town  shall  designate  the  Planning  Board  to  implement  the 
provisions  of  the  above  RS  A's. 

Agreeable  to  a  petition  signed  by  Robert  D  J.  Donahue  and  others. 

Article  #8. 

We,  the  following  landholders:  Richard  Eichhom,  Vincent  Malloy,  Thomas  N. 
Lane,  Colleen  E.  McCormack-Lane  and  William  Bufalino  wish  to  petition  the  Town 
of  Eaton,  with  the  "dedication"  of  our  road,  known  as  a  McCormack  Lane  -  Fire  Lane 
37E  -  pursuant  to  RSA  229: 1  to  the  Town  of  Eaton  as  a  Class  V  road.  The  road  is 
approximately  600  feet  in  length,  with  a  150  foot  turnaround  ot  cul-de-sac.  The  road 
was  passed  and  approved  on  January  18,  1988,  by  the  Eaton  Planning  Board.  The 
review  of  the  road  was  completed  by  Elwyn  Thurston,  Road  Agent,  Don  Philbrick, 
Richard  Young,  and  Eugene  Kleinmeier  as  Selectmen.  Upon  acceptance  of  this 
petition,  we  will  deed  to  the  Town  of  Eaton,  the  road  known  as  McCormack  Lane. 

Agreeable  to  a  petition  by  Colleen  McCormack-Lane  and  others. 

Article  #9. 

To  see  if  the  Town  will  vote  to  raise  and  ^>prcpiate  the  sum  of  $  1 ,500  fcff  the  purpose 

of  increasing  the  salary  of  the  three  Selectmen  to  $2,000. 

Recommended  by  the  Board  of  Selectmen. 

Article  #10. 

To  see  if  the  Town  will  raise  and  £^ropriate  the  sum  of  $200  for  the  support  of  the 
Eastern  Slope  Airport  Authority. 

Agreeable  to  a  petition  by  Richard  W.  Brackett  and  others. 

Not  recommended  by  the  Board  of  Selectmoi. 

Article  #11. 

To  see  if  the  Town  will  vote  to  raise  and  j^ropriate  the  sum  of  $495.00  in  support 


of  the  Children  &  Youth  Project  of  the  Mt  Washington  Valley. 
Agreeable  to  a  petition  signed  by  JoAnn  Kelly  and  others. 
Recommended  by  the  Board  of  Selectmen. 

Article  #12. 

To  see  if  the  Town  will  vote  to  raise  and  approiHiate  the  sum  of  $759.00  for  support 
of  the  Gibson  Center  for  Seniw  S^vices. 

Agreeable  to  a  petition  signed  by  Heather  McKendry  and  others. 

Recommended  by  the  Board  of  Selectmen. 

Article  #13. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $200.00  for  the  Early 
Intervention  Program  (birth  to  3  years)  of  Children  Unlimited,  Inc. 

Agreeable  to  a  petition  signed  by  Jacqueline  M.  Sparks  and  others. 

Recommended  by  the  Board  of  Selectmen. 

Article  #14. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $498.00  to  assist 
the  Family  Health  Center. 

Agreeable  to  a  petition  signed  by  Judith  W.  FowIct  and  others. 

Recommended  by  the  Board  of  Selectmen, 

Article  #15. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $420.00  to  assist 
Carroll  County  Mental  Health  Services. 

Agreeable  to  a  petition  signed  by  Judith  W.  FowIct  and  others. 

Recommended  by  the  Board  of  Selectmen.  c 

Article  #16. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  Hundred 
Dollars  ($250)  for  the  support  of  the  Community  Action  Outre^h  Program.  Also  to 
see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $200  for  the  support  of 
the  Big  Brother/Big  Sister  Oganization  administered  also  by  the  Tri-County  Action 
Program. 

Agreeable  to  a  petition  signed  by  Jacqueline  Sparks  and  others. 

Community  Action  Outreach  Program  recommended  by  the  Board  of  Selectmen. 


Big  Brother/Big  Sister  Organization  not  recommended  by  the  Board  of  Selectmen. 
Article  #17. 

To  see  if  the  Town  will  vc^  to  raise  and  £^propriate  the  sum  of  $391.00  for  the 
Visiting  Nurse  Services  of  Northern  Carroll  County,  Inc. 

Agreeable  to  a  petition  signed  by  Jacqueline  Spaiics  and  others. 

Recommended  by  the  Board  of  Selectmen. 

Article  #18. 

To  see  if  the  Town  will  vote  to  raise  and  ^propriate  the  sum  of  $500.00  to  defray 
the  operating  expenses  of  the  services  and  programs  as  carried  out  by  the  Ml 
Washington  Valley  Chapter  of  the  American  Red  Cross. 

Agreeable  to  a  petiticm  signed  by  Jacqueline  Spink  and  others. 

Recommended  by  the  Board  of  Selectmen. 

Article  #19. 

To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

Given  under  our  hands  and  seal,  this  15th  day  of  February,  in  the  year  of  our  Lord, 
Nineteen  Hundred  and  Ninety  F(Hir. 

Joyce  R.  Blue 
James  A.  Brodcs 
Donald  R.Philbrick 
Selectmen  of  Eaton 

A  true  copy  of  Warrant- Attest 

Joyce  R.  Blue 
James  A.  Brooks 
Donald  R.  Philbrick 
Selectmen  of  Eaton 

We  hereby  certify  that  we  gave  notice  to  the  inhabitants  within  named,  to  meet  at 
time  and  place  fcff  the  purpose  within  menticHied,  by  posting  an  attested  copy  of  the 
within  Warrant  at  the  pl^  of  meeting  within  named,  and  a  like  attested  cq)y  at  the 
Eaton  Village  Store,  being  a  public  place  in  said  Town,  cm  the  15th  day  of  February 
1994. 

Joyce  R.  Blue 
James  A.  Brodcs 
Donald  R.  Philbrick 
Selectmen  of  Eaton 
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SUMMARY  OF  INVENTORY 

Acres  1993  Valuation 

Land 

Current  Use                                                 8,343  364,965 

Residential  7,890,237 

Total  of  Taxable  Land  8^255,202 

Buildings 

Residential  13,486,775 

Manufactured  50,950 

Total  of  Taxable  Buildings  13^37,725 

PSNH  169,800 

NHCoop  64,350 

Total  UtiUties  234,150 

Net  Valuation  on  which  the  Tax  Rate  is  computed  22,027,077 

Number  of  individuals  Applying  fOT  an  Elderly  Exempticm  1993  0 

Number  of  individuals  Granted  an  Elderly  Exemption  for  current  Year  0 
Tax  Credits 

OthCT  war  service  credits-  Number  39  3 ,900 


CURRENT  USE  REPORT 

Total  Number  of  Acres 

Farm  Land  357 

Forest  Land                                ^  7,748 

Unproductive  Land  193 

Wet  Land  135 

Total  Number  of  Acres  Exempted  under  Current  Use  8,343 
Total  Number  of  Acres  Receiving  the  20  %  Recreational  Adjustment        2,123 

Total  Number  of  Owners  Granted  Current  Use  Assessment  145 
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PURPOSE  OF  APPROPRIATION 

AND  TAXES  ASSESSED  FOR  THE 

TAX  YEAR  1993 

Purposes  of  Appropriations 
General  Government 

Executive  21,000 

Election,  Registration  &  Vital  Statistics  2,000 

Financial  Administration  22,500 

Revaluation  of  Propaty  3,500 

Legal  Expense  2,000 

Personnel  Administration  15,000 

Planning  and  Zoning  3,500 

General  Government  Building  10,000 

Cemeteries  2,000 

Insurance  12,000 

Advertising  and  Regional  Associati(xis  500 

Public  Safety 

Fire  12,000 

Building  Inspection  1,000 

Highways  and  Streets 

Highways  and  Streets  50,000 

Street  Lighting  2,400 

Block  Grant  25,885 

Special  Articles  9  &  10  17,500 

Sanitation 

Solid  Waste  Disposal  35,000 

Health 

Pest  control  300 

Special  Articles  11  tiiru  19  3,680 

Welfare 

Direct  Assistance  3,500 

Culture  and  Recreation 

Parks  and  Recreation  5,500 

Library  2,100 
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Debt  Service 

Interest  on  TAN  5,000 

Operating  Transfers  Out 

To  Capital  Reserve  Fund  &  Article  8  33,000 

TOTAL  APPROPRIATIONS  290,865 


SOURCES  OF  REVENUE 

Taxes 

Resident  Taxes  2,500 

Yield  Taxes  4,000 

Interest  &  Penalties  (mi  Delinquent  Taxes  4,000 

Licenses,  Permits  and  Fees 

Business  Licenses  and  Permits  1 ,200 

Motor  Vehicle  Pemiit  Fees  -           25,000 

Other  Lic^ses,  Permits  and  Fees  300 

From  State 

Shared  Revenue  3,383 

Highway  Block  Grant  25,885 

Charges  For  Services 

Income  frcwn  Departments  3,000 

Miscellaneous  Revenues 

IntCTest  (Ml  InvestmOTts  3,000 

Other  6,616 

Interfund  Operating  Transfers  In 

Trust  and  Agency  Funds  300 

Other  Financing  Sources 

Fund  Balance  Voted  From  Surplus  22,071 

Total  Revenues  and  Credits  102,011 
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TAX  COMMITMENT  COMPUTATION 


TOWN  OF  EATON 

ApiMOiHiations 

Revenues 

Shared  Revenues 

Overlay 

War  Service  Credits 

Net  Town  Appropriation 
Approved  Town  Tax  Effort 
Municipal  Tax  Rate 

SCHOOL  PORTION 

Due  to  Local  School 
Shared  Revenues 

Net  School  Appropriation 
Approved  School(s)  Tax  Effort 

COUNTY  PORTION 

Due  to  County 
Shared  Revenues 

Net  County  Appropriation 
Approved  County  Tax  Effort 
County  Tax  Rate 
Combined  Tax  Rate 
Total  Property  Taxes  Assessed 

COMMITMENT  ANALYSIS 

Total  Property  Taxes  Assessed 
War  Service  Credits 


Tax  Rates 

+290365 

-102,012 

-    1,921 

+  10,162 

+    3,900 

200,994 

200,994 

9.12 

346,396 

-    3,913 

342,478 

342,478 

15.55 

29,754 

-      522 

29,232 

29,232 

1.33 

26.00 

572,704 


572,704 
-(3,900) 


Total  Property  Tax  Commitment 


568,804 
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EATON'S  TOWN  MEETING 
1993 

The  Annual  Town  Meeting  of  Eaton,  NH  was  called  to  wder  on  March  9, 1993  at 
11:00  AM  by  Moderator  Paul  D.  Hennigan.  Mr.  Hennigan  announced  a  quorum 
present,  that  the  return  of  the  Warrant  shows  that  it  had  been  iMX)perly  served,  and  read 
the  "Call  to  Meeting."  At  this  time  the  entire  warrant  was  read,  following  which  the 
Moderator  announced  the  polls  to  be  open  for  voting  on  Article  #  1  of  the  Warrant  The 
remaining  Articles  #2  through  #20  would  be  considered  when  the  Meeting  resumes  at 
8:00  PM. 

At  8:00  PM  Moderator  Paul  Hennigan  announced  "A  qu(»iim  being  present,  the 
1993  Annual  Meeting  of  the  Town  of  Eaton,  Carroll  County,  the  State  of  New 
Hampshire,  now  resumes  for  OMisideration  of  Articles  #2  through  #20  of  the  Warrant 
as  duly  posted  and  published."  A  motion  was  made  and  secMided  to  dispense  with  the 
second  reading  of  the  Warrant  at  this  time. 

The  first  article  had  been  voted  by  official  ballot  from  1 1 :00  AM  to  6:00  PM.  There 
wCTe  80  ballots  cast  with  a  checklist  of  236. 

Article  #1  -  To  choose  all  necessary  Town  Officers  fw  the  year  ensuing. 

The  following  were  elected: 

Selectman  for  three  years  Donald  R.  Philbrick 

ModeratCH"  for  one  year  Paul  D.  Hennigan 

Trustee  of  Trust  Funds  -  three  years  Judith  W.  Fowler 

Auditor  for  (Mie  year  James  C.  Worcester 

Highway  Commissioner  -  caie  year  Elwyn  R.  Thurston 

The  following  were  elected  on  the  School  Warrant 

School  Board  for  three  years  Gail  M.  Blake 

Moderator  (Write  In)  Mark  Provost 

Auditor  James  Worcester 

Treasurer  Susan  Brooks 

Qeik  Elizabeth  Bungeroth 

Under  complimentary  resolutions,  the  Moderatoraskedfor  thirty  secondsof  silence 
in  memory  of  the  following  residents  who  had  passed  away  since  we  last  met  Helen 
G.  Snow,  Marie  Bradshaw,  Robert  Thurston,  Charles  Fraser,  and  Alice  Linscott 
Also  under  complimentary  resolutions,  the  Moderator  thanked  David  fa*  the  "peq) 
show"  which  was  on  display  here  today .  He  also  announced  that  the  telephone  numbers 
on  the  back  of  the  Town  Report  are  wrcMig.  If  you  have  a  sticker  on  the  back  of  your 
report,  those  numbers  are  COTrect  The  minutes  of  the  previous  town  meeting  (March 
1992)  and  the  required  reports  are  printed  in  the  1992  Annual  Report  which  is  available 
here  today. 

Article  #2  -  To  raise  such  sums  of  money  that  may  be  necessary  to  defray  town 
charges  for  the  ensuing  year  and  make  ^qHX^)riations  of  the  same;  including  town 


18 


officers  salaries,  town  offices  expenses,  election  and  registration  expenses,  expenses 
of  the  Town  Hall  and  other  buildings.  Social  Security  and  Withholding  taxes, 
emergency  services,  insurance,  civil  defense,  health  department,  vital  statistics,  waste 
disposal,  town  road  maintenance  (summer  and  winter,  highway  block  grant,  and 
general  expenses),  street  lighting,  town  poor  and  old  age  assistance,  recreation, 
cemeteries,  interest,  planning  and  zoning,  legal  expenses.  State  Revenue  Sharing, 
capital  reserve  funds,  general  fund  trusts,  and  unemployment  compensation. 

Alexander  McKenzie  moved  to  accept  Article  2,  as  printed  in  the  budget,  the  figure 
being  in  the  dollar  amount  of  $266,685  (Two  Hundred  Sixty-Six  Thousand,  six 
hundredEighty-five  Dollars).  Richard  Young  seccMided  James  Coogan  questicMied  the 
Selectmen  about  the  sanitaticMi  figure  which  was  down  fiom  ^)proximately  50,000  to 
35,000  dollars;  have  we  looked  into  Madison  or  Freedom  or  some  other  town?  Do  we 
have  a  contract  with  Conway?  Selectman  Fliilbrick  answered  that  we  have  a  IcMig-term 
contract  with  Conway.  We  also  have  a  loig-term  commitment  of  money.  There  are 
several  reasons  for  the  figure  to  be  down  -  a  cut-down  on  pCTSonnel,  some  revamping 
of  the  whole  q)eration.  The  selectmen  feel  this  is  a  realistic  figure  until  time  to  recap 
the  original  land-fill,  which  will  be  another  increase.  We  are  tied  into  this  contract  and 
we're  one  of  the  few  communities  in  NH  who  have  a  solid  waste  plan,  and  are  ahead 
in  the  game  because  the  other  towns  are  going  to  have  to  do  something  and  spend 
money  shortly. 

Passed  unanimously  by  Voice  Vote. 

Article  #3  -  To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow  money  in 
anticipation  of  taxes,  if  necessary. 
Bernard  Hurley  moved,  Fred  Goss  seconded. 
Passed  unanimously  by  Voice  Vote. 

Article  #4  -  To  see  if  the  Town  will  authorize  the  Selectmen  to  administer  and 
dispose  of  any  real  estate  acquired  by  the  Town  through  Tax  CollectCM-  Deeds,  reference 
RSA  80:42. 

Alexander  McKenzie  moved,  Leona  Hurley  seconded. 
Passes  unanimously  by  Voice  Vote. 

Article  #5  -  To  see  if  the  Town  will  authcaize  the  Selectmen  to  apply  for,  accejH, 
and  expend  such  Federal,  S  tate  or  other  governmental  unit  (h*  fffi  vate  source  of  funding 
which  becomes  available  during  the  year,  in  accordance  with  RSA  31:95-b. 
LetMia  Hurley  moved,  Bernard  Hurley  seconded. 
Passes  unanimously  by  Voice  Vote. 

Article  #6  -  To  see  if  the  Town  will  authorize  the  Eaton  Conservation  Commission 
to  retain  the  unexpended  portion  of  its  1992  receipts,  said  funds  to  be  placed  in  a  special 
conservation  fiind,  in  accordance  with  RSA  36-A:5. 

Mr.  McKenzie  moved,  Robert  Donahue  seconded.  On  page  50  of  the  Town  Report  is 
the  Eaton  Conservation  Fund  Financial  Statement 
Passes  unanimously  by  Voice  Vote. 
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Article  #7  -  To  see  if  the  Town  will  vote  to  raise  and  app-opriate  the  sum  of  $  LOO 
for  the  establishment  of  the  Town  of  Eaton  VolunteerFire  Department  and  to  direct  the 
Fire  Chief,  Deputy  Fire  Chief  and  (me  Selectman  to:  OTganize  volunteers,  supervise 
training,  purchase  ^propriate  equipment  and  insurance,  establish  mutual  aid  agree- 
ments, find  housing  for  equipment,  direct  fund  raising  and  receive  certification  from 
a  State  of  NR  Fire  Marshal  before  responding  to  anything  other  than  woods  fires  in 
the  Town  of  Eaton.  Agreeable  to  a  petition  signed  by  James  J.  Coogan  in  and  others. 
This  Article  is  not  recommended  by  the  Board  of  Selectmen. 

Mr.  Coogan  moved,  Elizabeth  BungdiX)th  seconded.  The  Moderatw  announced  he 
had  a  legal  request  by  three  registered  voters  to  vote,  after  discussion,  by  secret  ballot 

Mr.  Coogan:  This  is  a  long  term  plan  to  establish  a  fire  department,  basically  by 
donations.  The  main  purpose  is  to  assist  Conway  -  fighting  Eaton  fires,  doing  tl^  clean- 
up wc»k,  wetting  down,  etc.  after  a  fire;  Conway  could  then  go  back  to  their  station. 
We  have  no  complaints  with  the  Qmway  Fire  Dq)artment  -  they  are  doing  an  excellent 
job.  This  Article  asks  that  we  establish  a  fire  department  that  will  fiinction  totally  on 
donations  and  fund  raising.  The  purpose  is  to  lay  the  ground  work  for  emergency 
services.  This  is  not  the  same  issue  as  when  the  Town  several  years  ago  voted  not  to 
have  a  fire  department  This  warrant  article  has  no  expenses  for  the  Town.  It  simply 
allows  us  to  raise  money  and,  in  effect  donate  it  to  the  Town  in  the  fOTm  of  equipment 
and  services. 

Selectmen:  There  will  be  expenses  to  the  town  -  heavy  insurairce  costs  for  one  thing. 
Courts  have  decreed  that  when  fire  fighters  are  hurt  or  killed  in  line  of  duty  it  is  the 
municipality's  responsibility  to  care  for  the  family.  Also  now  if  a  fire  fighter  CCTitracts 
cancer.  State  Law  automatically  categorizes  as  having  contracted  it  in  line  of  duty ;  also 
heart  problems  have  been  similarly  addressed.  Therefcwe  we  need  at  least  twenty  young 
healthy  men  who  can  pass  a  strenuous  physical,  which  we  do  not  have.  If  we  did  have 
an  "Eaton"  Fire  Department  the  Town  would  have  to  carry  liability  insurance,  which 
is  very  expensive.  In  1987,  the  Selectmen  spent  a  lot  of  time  researching  a  fire 
department  -  it  didn't  make  sense  then  and  it  still  doesn 't  today .  We  are  very  hai^y  with 
our  long-term  association  with  Conway  Fire  Department  -  there  are  more  rescue  calls 
than  fire  calls. 

There  was  considerable  more  discussion  on  both  sides,  most  of  it  repetitious.  Fred 
Goss  moved  to  vote  the  question,  Mr.  McKenzie  seconded. 
By  written  ballot  -  20  Yes;  38  No.  Defeated. 

Article  #8  -  To  see  if  the  Town  will  authorize  the  establishment  of  a  capital  reserve 
fund  (pursuant  to  RS  A  Chapter  35)  for  replacing  and  renovating  the  roof  of  Town  Hall 
and  to  raise  and  appropriate  the  sum  of  $3,000  towards  this  purpose,  and  appoint  the 
SelecUnen  as  agents  to  administer  the  fund. 

Mr.  McKenzie  moved,  Leona  Hurley  seconded. 

Fred  Goss:  What  kind  of  roof?  Selectman  Brooks:  Shingle  again.  Lucinda  Goslee: 
Would  metal  be  better  because  of  snow?  Mr.  Philbrick:  This  roof  has  been  there  a  long 
time;  it  has  never  had  to  be  shoveled  as  long  as  I  have  been  here.  Shingles  are  less 
expensive. 

Passed  unanimously  by  Voice  Vote. 


20 


Article  #9  -  To  see  if  the  Town  will  vote  to  raise  and  ai^HOpriate  the  sum  of  $7,500 
for  shimming  of  Town  roads. 

Fred  Goss  moved;  Mary  Gospodarek  secwided.  Mr.  Thurston:  We  are  going  to  be 
sealing  about  3  miles  of  pavement  this  year  with  liquid  asjrfialt  and  there  are  some  really 
rough  spots  that  have  to  be  tended  to  first  Mr.  Donahue:  Why  isn't  this  under  regular 
maintenance?  Mr.  Philbrick:  The  road  agent  didn't  come  in  for  budget  discussion  so 
it  had  to  be  a  special  article.  We  would  have  jH-efened  to  have  it  in  the  regular  budget 
Mr.  Thurston:  I  was  told  to  keep  the  budget  as  is.  I  did  and  this  was  the  only  way  I  could 
get  the  money. 

Voice  Vote:  1  Against;  Passed. 

Article  #10  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $  10,000 
for  repairs  to  Towle  Hill  Road. 

Elwyn  Thurston  moved,  Philip  Kelly  seconded.  Mr.  Thurston:  Section  of  road  washed 
outlastspring;  will  probably  costabout$30,000but  this  is  a  start  Mr.  Philteick:  I  would 
like  to  see  any  road  work  over  $  1 0,000  to  be  put  out  for  bid,  so  we  would  have  s(MTiewhat 
of  an  accurate  figure  as  to  how  much  it  w(Hild  cost  Stuart  Road  ended  up  costing  very 
much  more  than  anticipated. 

Voice  Vote:  Passed  unanimously. 

Article  #11  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $440.00 
in  support  of  the  Children  &  Youth  Project  of  the  Mt.  Washington  Valley.  Agreeable  to  a 
petition  signed  by  Judith  M.  Goss  and  others. 

Judith  Goss  moved;  Elizabeth  Bungeroth  sec(Mided.  Mrs.  Goss  spoke  fw  the  organizatiOTi. 
Voice  Vote:  Passed  unanimously. 

Article  #12  -  To  see  if  the  Town  will  vote  to  raise  and  apjHopriate  the  sum  of  $93 .00 
in  support  of  Carroll  County  Against  Domestic  Violence  and  Rape's  shelter  fcM- 
battered  womOT  and  children.  Agreeable  to  a  petition  signed  by  Bobbi  Hoyt  and  others. 
Mr.  McKenzie  moved,  Mary  Gospodarek  seconded.  Judith  Fowler  agreed  to  answer 
any  questions.  There  were  none. 

Voice  Vote:  Passed  unanimously. 

Article#13  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $759.00 
for  support  of  the  Gibson  Center  for  Senior  Services.  Agreeable  to  a  petition  signed  by 
James  C.  Worcester  and  others. 
Harry  Fowler  moved,  Mr.  Mckenzie  seconded. 

Passed  unanimously  by  Voice  Vote. 

Article#14  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $  18 1 .00 
for  the  Early  Intervention  Program  (birth  to  3  years)  of  Children  Unlimited,  Inc. 
Agreeable  to  a  petition  signed  by  Jacqueline  M.  Sparks  and  others. 
Mr.  McKenzie  moved,  Gloria  Williams  seccMided.  Jackie  Sparks,  respondent:  Ser- 
viced 64  children  last  year. 

Passed  unanimously  by  Voice  Vote. 
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Article#15  -  To  see  if  the  Town  will  vote  toraise  and  apjH-qjriate  the  sum  of  $483 .00 
to  assist  the  Family  Health  Center.  Agreeable  to  a  petition  signed  by  Judith  W.  Fowler 
and  others. 

Mr.  McKenzie  moved,  Mrs.  Hurley  seomded.  Judith  Fowler  spoke  fOT  the  organi- 
zation. 

VcMce  Vote:  Passed  unanimously. 

Article  #16  -  To  see  if  the  Town  will  vote  to  raise  and  ajqwopriate  the  sum  of 
$408.00  to  assist  Carroll  County  Mental  Health  Services.  Agreeable  to  apetition  signed 
by  Judith  W.  Fowler  and  (Xhers. 

Mary  Gospodarek  moved,  Leona  Hurley  seconded.  Judith  Fowler,  respondent, 
spdce  in  favOT.  Last  year  the  Selectmen  were  directed  to  write  a  letter  to  Carroll  County 
Mental  Health  Services,  requesting  the  public  disclosure  of  salaries  paid  to  the 
Executive  Offices,  such  disclosures  to  be  made  pricff  to  any  further  requests  for  public 
funding.  The  letter  was  sent  and  the  Selectmen  received  an  answer  -  two  ladies  came 
in  to  speak  to  them.  They  would  not  give  salaries  but  a  range  of  salaries  with  no  names 
to  go  with  them.  They  would  not  give  out  salaries  because  they  are  a  "private 
OTganization.*'  Mr.  Cutrone:  If  they  are  a  pivate  (»-ganization,  why  are  they  asking  fw 
public  funds?  Mrs.  Blue:  1  felt  the  information  they  gave  was  adequate;  we  do  not  have 
the  figures  they  gave  at  hand,  but  will  find  them  and  give  them  out  later. 
Card  Vote:  25  Fot;  7  Against  Passed 

Article  #17  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two 
Hundred  Twenty  Five  Dollars  ($225.00)  for  the  support  of  the  Community  ActicMi 
Outreach  Program.  Also  to  see  if  the  Town  will  vole  to  raise  and  £5)propriate  the  sum 
of  $200  for  the  support  of  the  Big  Brother  Big  Sister  Oganization  administered  also 
by  the  Tri-County  Action  Program .  Agreeable  to  a  petition  signed  by  Jacqueline  Sparks 
and  others. 

Mary  Gospodarek  moved,  Mrs.  Bungeroth  seconded.  Jacqueline  Sparks  spckc  for 
the  OTganizations.  Big  Brother/Big  Sister  has  not  given  us  an  answer  to  whether  they 
will  accept  all  religions.  They  are  becoming  more  organized  but  it  is  unknown  whetho- 
they  have  changed  their  policy  not  to  accept  Jewish  children. 
Voice  Vote.  2  Against  Passed. 

Article  #18  -  To  see  if  the  Town  will  Vote  to  raise  and  appropriate  the  sum  of 
$39 1 .00  fw  the  Visiting  Nurse  Services  of  Northern  Carroll  County,  Inc.  Agreeable  to 
a  petition  signed  by  Jacqueline  Sparks  and  others. 

Mr.  McKenzie  moved,  Larry  Ross  seconded.  Mrs.  Sparks  spoke  fw  the  Visiting 
Nurses.  There  were  79  Home  Care  Visits;  48  others. 
Voice  Vote:  Passed  unanimously. 

Article#19  -  To  see  if  the  Town  will  vote  to  raise  and  appTGpriatQ  the  sum  of  $500.00 
to  defray  the  operating  expenses  of  the  services  and  programs  as  carried  out  by  the  Mt 
Washington  Valley  Chapterof  the  AmericanRed  Cross.  Agreeable  to  apetition  signed 
by  Elizabeth  Bungeroth  and  others. 
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Mrs.  Gospodardc  moved,  Mrs.  Hurley  seccMuled.  Mrs.  Carol  Ughthall  was  here  to 
speak  on  their  programs. 

Passed  unanimously  by  voice  v(Me. 

Article#20-Toactonanyotherbusiness  that  may  legallycomebefOTe  this  meeting. 
Alex  McK^izie  spoke  on  Article  #6.  He  is  disa^winted  that  there  is  no  fcffmal  financial 
accounting  statement  from  the  Eaton  Conservation  Commission,  and  no  indication  that 
the  auditor  has  seen  the  figures.  He  does  not  distrust  the  members,  and  he  knows  they 
all  woik  very  hard;  but  as  a  public  OTganizaticMi,  they  ought  to  render  a  better  account 
to  the  townspeople.  Fot  example,  they  have  abcftit  $1000  available  to  th^ti  each  year 
from  the  Henney  Fund.  Sometimes  they  have  menticmed  use  of  some  of  the  mcmey ,  but 
they  did  not  mention  use  of  this  money  fixMn  Brooks  pasture  is  given  to  the  CommissicMi 
for  their  specials  use,  while  tte  berry  mwiey  from  Foss  Mountain  goes  to  the  general 
fiind.  He  believes  there  should  be  some  indication  in  the  Conservati(Mi  Report  even 
though  they  do  not  go  to  the  Commission.  He  would  like  to  see  in  the  Annual  Town 
Report  a  detailed  report  of  this  money.  He  is  very  ^jpreciative  of  the  amount  of  work 
the  members  do.  Carol  Mayhofo",  Treasure:  This  money  goes  directly  to  the 
Selectmen  to  be  (kposited  in  the  Town's  Genial  Fund.  The  money  from  the  Henney 
Fund  can  be  used  for  certain  programs,  but  not  everything.  It  is  not  actually  an  iiK^ane 
that  is  accounted  for,  is  not  a  part  of  their  assets.  Although  the  Treasurer  handled  the 
Commission's  accounts  last  year,  there  was  not  one  deposit  in  this  account  Mr. 
McKenzie:  I  do  not  understand  why  this  $  1000  can't  be  used  each  year  fw  programs 
deemed  suitable  by  the  Trustees.  Each  year  I  ask  that  there  be  a  better  accounting  of 
the  Conservation  Commission  Funds,  and  a  statement  from  the  auditor  that  at  least  he 
has  seen  the  figures.  Mr.  Savchick  announced  that  he  is  now  Chairman  of  the 
Commission  and  that  he  will  take  these  remaiks  under  advisement  and  try  to  get  it 
straightened  out.  Mr.  McKenzie  asked  to  thank  Mr.  Savchick. 

Paul  Hennigan  stated  that  he  would  like  to  see  more  of  our  Townspeople  on  the 
Boards  of  the  Social  Agencies;  these  agencies  ask  us  for  money  and  with  local  people 
on  their  Boards,  we  would  know  better  what  is  being  done. 

Mr.  Brocks  moved  we  adjourn.  Mr.  K^drick  secoided. 

Passed  unanimously.  Adjourned  9:51  PM. 

Respectfully  submitted  - 

Ruby  A.B.  Hurll,  Cleik 
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FINANCIAL  REPORT  OF  THE  TOWN  OF  EATON 

BALANCE  SHEET 

FOR  THE  FISCAL  YEAR  ENDED  DECEMBER  31,1993 

ASSETS 


Cash                                                                  $  176,795 
Taxes  Receivable                                                    34,850 
Tax  Liens  Receivable                                               19,652 
Due  from  Other  Governments                                   1 1 ,848 
Due  from  Other  Funds                                                8,244 
TOTAL  ASSETS 

$  251^9 

LIABILIilES 

Warrants  and  Accounts  Payable 
Due  to  School  Districts 
TOTAL  LI  ABn.TTIES 

8,658 
126,396 

135,054 

FUNDEQUnV 

Unreserved  Fund  Balance 
TOTAL  FUND  EQUITY 

116,335 

116,335 

TOTAL  UABILITIES  AND  FUND  EQUITY 

$  251389 
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FINANCIAL  REPORT 


REVENUES-  MODIFIED  ACCRUAL 


Revenue  from  Taxes 

Property  Taxes 

$   563,964 

Exhibit  -  Taxes  Paid  to  School  District 

431,730 

Resident  Taxes 

2.720 

Yield  Taxes 

6,416 

TOTAL  TAXES 

Total  Revenues  for  Education  Purposes 

Motor  Vehicle  Permit  Fees 

30,461 

Building  Permits 

1.367 

Other  Licenses,  Permits  and  Fees 

1,286 

TOTAL 

Revenue  from  the  Federal  Government 

FEMA 

1,139 

TOTAL 

Revenue  f^om  the  State  of  Nevi^  Hampshire 

Shared  Revenue  Block  Grant 

9,743 

Highway  Block  Grant 

25,885 

TOTAL 

Revenue  from  Other  Governments 

IntCTgovCTnmental  Revenue 

4,000 

TOTAL 

Revenue  from  Miscellaneous  Services 

Interest  on  Investments 

331 

Rents  of  Property  -  Blueberries 

3,178 

Insurance  Dividends  and  Reimbursements 

5,599 

TOTAL 

Interfund  Operating  Transfers  in 

Transfers  fix)m  Proprietary  Funds 
TOTAL 


$  577,304 


33,114 


1,139 


35.628 


4,000 


3,428 


12,058 


3,428 


TOTAL  REVENUES  FROM  ALL  SOURCES 
TOTAL  FUND  EQUITY  OBeginning  of  Year) 
GRAND  TOTAL 


$  666^3 
$  90^5 
$  757^38 
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EXPENDITURES-  MODIFIED  ACCRUAL 


General  Government 

Executive 

$  24.329 

ElecticMi,  Registration  and  Vital  Statistics 

1.287 

Financial  Administration 

20.131 

Revaluation  of  Property 

3,700 

Legal  Expense 

650 

Personnel  Administration 

18.626 

Planning  and  Zoning 

1.697 

General  Government  Building 

8,082 

Cemeteries 

1,948 

Insurance  Not  Otherwise  Allocated 

7,944 

Advertising  and  Regional  Associaticm 

500 

TOTAL 

$   88,894 

Public  Safety 

Fire 

11,544 

Building  Inspection 

217 

Otiier  Public  Safety 

233 

TOTAL 

11.994 

Highway  and  Streets 

Highway  and  Streets 

74.460 

Street  Lighting 

2.415 

Other  Highway,  Streets  and  Bridges 

11,848 

TOTAL 

88,723 

Sanitation 

Solid  Waste  Disposal 

34.659 

TOTAL 

34,659 

Health 

Health  Agencies  and  Hospitals  3,770 

TOTAL  3,770 

Welfare 

Direct  Assistance  863 

TOTAL  863 

Culture  and  Recreation 

Parks  and  Recreation  4,240 

Library  1,710 

TOTAL  5,950 
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Interfimd  Operating  Transfers  Out 

TransfMTS  to  Capital  Reserve  Funds 
TOTAL 

30.000 

30,000 

Payments  to  Other  Governments 

Taxes  Paid  to  County 
Taxes  Paid  to  School  Districts 
TOTAL 

29.754 
346,396 

376,150 

TOTAL  EXPENDITURES 

$  641,003 

TOTAL  FUND  EQUITY 
GRAND  TOTAL 

$  116335 
$  757338 
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TOWN  OF  EATON 

SCHEDULE  OF  TOWN  PROPERTY 

AS  OF  DECEMBER  31, 1993 


Description 

Town  Hall,  Lands  and  Building 

Furniture  and  Equipment 

Fire  Fighting  Equipment,  Lands  and  Buildings 

Highway  Department,  Lands  and  Buildings 

Equipment 

Materials  and  Supplies 

Parks,  Commons  and  Playgrounds 

Total 


Value 

$709,750 
22,000 
3,700 
38,550 
50,000 
10,000 
38,550 

$872^50 


AUDITOR'S  CERTIFICATE 

This  is  to  certify  that  I  have  examined  the  books,  vouchers,  bank  statements  and 
othCT  financial  records  of  the  Treasurer,  Tax  Collector,  Trustees  of  the  Trust  Funds,  and 
Selectmen  for  the  Town  of  Eaton  fOT  the  year  1993  and  find  that  they  correctly  reflect 
the  status  of  these  funds  as  of  December  31, 1993. 

February  15, 1994 

James  C.  Worcester 
AudiUM",  Town  of  Eaton 
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TOWN  CLERK  REPORT 
JANUARY  1, 1993  -  DECEMBER  31, 1993 

DEBIT 

Car  Registrations  $30,461.00 

Filing  Fees  6.00 

Marriage  Licenses  495.00 

Dog  Licenses  429.50 

Certified  Copies  40.00 

Recording  Non-Profit  Organizations  5.00 

Tide  Fees  32.00 

Dredge  &  FiU  12.75 

UCC  Filings  45.00 

Misc  -  Bad  Checks  &  Penalties  75 .29 

$31,601.54 


CREDIT 

Paid  to  Town  Treasurer  $3 1 ,601 .54 

Ruby  A.B.  HurU 
Town  Clerk 
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TAX  COLLECTOR'S  REPORT 
FISCAL  YEAR  ENDED  DECEMBER  31, 1993 


DR. 


UNCOLLECTED  TAXES 

Beginning  of  Fiscal  Year 
♦Property  Taxes 
Resident  Taxes 
Yield  Taxes 

TAXES  COMMITTED  TO  COLLECTOR: 


1993 


Property  Taxes 
Resident  Taxes 
Yield  Taxes 
Minuses  on  Warrant 

OVERPAYMENTS 

Property  Taxes 

INTEREST  COLLECTED  ON 

Delinquent  Taxes 

PENALTIES  COLLECTED  ON 

Resident  Taxes 

TOTAL  DEBITS 

*$6.83  error  in  last  year's  repwt 


$563„964.(X) 

2,720.00 

6,416.65 

194.61 


1,293.24 

867.34 

4.00 
$575,459.84 


Levies  Of: 
1992 

$50,180.55 

90.00 

1.047.46 


332.28 

3,327.77 

8.00 
$544)86.06 
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CR. 


Levies  Of: 

REMITTED  TO  TREASURER 

1993 

1992 

DURING  FISCAL  YEAR 

Property  Taxes 

$529,418.16 

$50,180.55 

Resident  Taxes 

2,370.00 

80.00 

Yield  Taxes 

6,416.65 

1,047.46 

Interest 

867.34 

3,327.77 

Penalties 

4.00 

8.00 

Overpayments 

1,293.24 

332.28 

ABATEMENTS  MADE 

Resident  Taxes 

220.00 

10.00 

EXCESS  DEBITS 

Resident  Taxes 

20.00 

UNCOLLECTED  TAXES  -  END  OF  YEAR 

Property  Taxes  34,740.45 

Resident  Taxes  110.00 

TOTAL  CREDITS  $575,459^4  $54,986.06 
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UNCOLLECTED  PROPERTY  TAXES 

AS  OF  DECEMBER  31, 1993 

AS  PER  COLLECTOR'S  LIST 

Alves,  Faith  T.  369.00 

*  Balch,  Dean  &  Hdctner,  Gary  481.00 
Bean,  Men  &  Nancy  913.00 
Blake,  Aaron  &  Gail  1 ,266.00 
Bloise  Trust  Angelina  1,612.00 
Borden,  David  &  Cornelia  97.95  (Bal.) 
Brotherton,  Stephen  &  Janice  593.00 
Brown,  Abra  398.00 
Congo,  Donna  A.  357.50 
Coogan,  James  J.  &  Patricia  574.00  (Bal.) 
Curtis,  WUbur  &  Linda  1 ,399.00 

*  Cutrone,  Franklyn  &  Trudy  3,496.00 

*  Cutrone,  Peter  399.00 
Dauteuil,  John  E.  706.00 
Dauteuil,  John  &  Doffing,  Kenneth  21 1 .00 
Dauteuil,  John  &  Doffing,  Kenneth  285.00 
Day,Perley  724.00 
Doffing,  Kenneth  &  Dauteuil,  John  846.00 
Doffing,  Kenneth  &  Dauteuil,  John  29 1 .00 
Drummond,  Jean  S.  744.00 

*  Easunan,  Forrest  (Estate)  21.00 

*  Eastman,  Forrest  (Estate)  621.00 
Edge,  John  R.,  Jr.  170.50 
Francis,  John  D.  99.00 
Goslee,  Lucinda  &  Terrance  1,446.43      (Bal.) 

*  Hall,  Cynthia  19.36  (Bal.) 
Heath,  Stewart  130.00 
Higgins,  James  &  Barbara  8 1 5 .00 
Jenkins,  Walter  &  Karen  104.50 
Jenkins,  Walter  &  Karen  200.00 
Jenkins,  Walter  &  Karen  304.00 
Kandel,  Barry  &  Lynda  499.00 
Kandel,  Barry  &  Lynda  268.00 
Kandel,  Barry  &  Lynda  _^  -  '251.00 
Kandel,  Barry  &  Lynda  '^  272.00 
Kandel,  Barry  &  Lynda  436.00 
Kandel,  Barry  &  Lynda  307.00 
McKenzie,  Charles  &  Ethel  88.00 
McKenzie,  Charles  &  Ethel  1 1 .00 

**  Middleton,  Edith  872.00 
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*  Middleton,  Edith  3.50 
**  Middleton,  Edith  192.50 

Middleton,  Edith  2,669.50 

Murphy  Realty  Trust  2,357.00 

O'Leary,  Jeremiah  &  Joyce  475.00 

Philbrick,  Donald  &  Patricia  676.50      (Bal.) 

*  Phipps,  John  H.  73.47 

*  S&T  Trust  3.00      (Bal.) 

*  Schwartz,  Mark  &  Heather  177.50 
Shackford,  Edwin  281.00 

**Spihiian,  J.  Bruce  &  Robert  B.  944.00 

**  Spilman,  Robert  24.00 

Thorns,  William  34.00 

Thorns,  William  2,792.00 

Thurston,  Elwyn  R.  664.00 

Trapasso,  Lauren  500.24      (Bal.) 

Wallace,  Donald  &  Jacqueline  62.00 

Wilcox,  Benjamin  &  Ganagan,  Susan  1 14.00 

UNCOLLECTED  RESTOENT  TAXES 
AS  PER  COLLECTOR'S  LIST 

*  Alves,Rui  10.00 

*  Cuti-one,  Franklyn  10.00 

*  Cutrone,  Trudy  10.00 
Heath,  Joanne  10.00 
Murphy,  George  10.00 
Murphy,  Victoria  10.00 

*  Shackford,  Edwin  10.00 
Stuart,  Alberta  10.00 
Thurston,  Chad  10.00 
Thurston,  ThCTesa  10.00 

*  Timberlake-Alves,  Faith  10.00 


** 


Paid  in  January 
Paid  partial  in  January 


I  hereby  certify  that  the  above  lists  (Property  and  Resident)  showing  the  name  and 
amount  due  from  each  delinquent  taxpayer  as  of  December  31, 1993,  is  correct  to  the 
best  of  my  knowledge  and  beUef. 

Signed, 

Ruby  A.B.  HurU 

Tax  Collector 
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1993  TREASURER'S  REPORT 

CAROL  L.  MAYHOFER,  TREASURER 

RECEIPTS 
RUBY  A.  B.  HURLL,  TAX  COLLECTOR 


1990  Tax  Sales  Redf^med 

$ 

2,510.18 

Intea-est  &  Costs 

580.83 

$ 

3,091.01 

1991  Tax  Sales  Redeemed 

$ 

1,944.68 

Interest  &  Costs 

732.87 

$ 

2,677.55 

1992  Property  Taxes 

$ 

50,180.55 

Resident  Taxes 

80.00 

Yield  Taxes 

1,047.46 

Interest  &  Penalties 

3,335.77 

Overpayments 

332.28 

Tax  Sales  Redeemed 

6,693.64 

Interest  &  Costs 

691.06 

$ 

62,360.76 

1993  Property  Taxes 

$529,418.16 

Resident  Taxes 

2,370.00 

Yield  Taxes 

6,416.65 

Interest  &  Penalties 

871.34 

Overpayments 

1,293.24 

$540,369.39 

$  608,498.71 

TOWN  CLERK 

RUBY  A.B.  HURLL 

1993  Car  Registrations 

$ 

30,461.00 

Marriage  Licenses 

495.00 

Dog  Licenses 

429.50 

Miscellaneous 

216.04 

$   31,601.54 
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OTHER  INCOME 


State  of  New  Hampshire                             $  37,808.47 

Permits  &  Fees                                                 1367.17 

lstN.H.                                                         11.090.53 

Conway                                                           4,000.00 

Blueberries                                                     3,178.20 

NHMA                                                                840.00 

IntCTest                                                            3,281.51 

Miscellaneous                                                   362.49 

$   61,928.37 

GENERAL  FUND  ACCOUNT 

FIRST  NH  BANK 

Balance  on  hand,  January  1, 1993                 $  23 1 ,563.05 

Receipts                                                     698,747.11 

Into-est                                                            3,528.56 

Less  Orders  Drawn                                     (757,043.01) 

Balance  on  hand,  January  1 ,  1994                 $  176,795.7 1 

FIRST  NH  BEST  ACCOUNT 

Balance  on  hand,  January  1, 1993  $     3,532.29 

IntCTest  98.98 

Balance  on  hand,  January  1, 1994  $     3,631.27 

NORTH  CONWAY  BANK 

Balance  on  hand,  January  1, 1993  $     4,500.24 

Interest  112.94 

Balance  on  hand,  January  1, 1994  $     4,613.18 
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DETAILED  STATEMENT  OF  PAYMENTS 

EXECUTIVE 


Bette  Snow 

30.00 

Carol  Mayhofer 

570.00 

Christa  D.  Bamickel 

1,944.00 

Donald  R.  Philbrick 

1.500.00 

Edith  Dashnau 

30.00 

Elaine  Shaw 

344.00 

Jacqueline  Spink 

30.00 

James  A.  Brooks 

1,500.00 

James  Worcester 

100.00 

Joyce  R.  Blue 

1,500.00 

Ruby  A.  B.  Hurll 

16,781.02 

TOTAL 

$  24329.02 

ELECTION,  REGISTRATION  AND  VII AL  STATISTICS 

Anne  Donahue 

114.87 

Beth  James 

42.00 

Christa  D.  Bamickel 

9.00 

Conway  Daily  Sun 

75.00 

Donald  R.  Philbrick 

82.67 

Harry  Fowler 

42.00 

James  A.  Brooks 

72.00 

Joyce  Blue 

69.00 

Leona  E.  Hurley 

109.50 

Lucinda  Goslee 

78.00 

Paul  Hennigan 

124.44 

Ruby  A.  B.  HurU 

78.00 

Treasurer  -  State  of  New  Hampshire 

391.00 

TOTAL 

$    1,287.48 

UNANCLVL  ADMINISTRATION 

Alpha  Software  Corporation 

25.95 

Butterworth 

259.44 

Carol  Mayhofer 

1.00 

Cartographic  Associates 

575.00 

Christa  D.  Bamickel 

92.50 

Comfort  Inn 

75.00 

Computers  Etc. 

538.99 

Conway  Daily  Sun 

14.00 

Donald  R.  Philbrick 

38.00 

First  New  Hampshire 

30.00 

HND  Associaates 

13310.08 

Intuit 

34.95 

James  A.  Brooks 

19.75 
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Joyce  Blue 

51.52 

Loring  ShOTt  &  Harmon 

190.75 

LRP  Publishing 

18.50 

MacLean  Hunter 

47.00 

MaryHiillips 

40.00 

Minuteman  Press 

98.61 

Nebs 

168.58 

NH  City  &  Town  Clerks  Association 

20.00 

NH  Local  Welfare  Admin.  Association 

25.00 

NH  Resource  Recovoy Association 

27.87 

NH  Tax  Collectors  Association 

165.00 

NHAAO 

20.00 

NHGFOA 

100.00 

NHMA 

55.00 

Office  Maricet 

22.73 

Qnill  Corporation 

330.68 

Radio  Shack 

60.87 

Real  Data  Corporation 

20.00 

Registry  of  Deeds 

138.00 

RMC  Graphics 

1,545.0 

Ruby  A.  B.  HurU 

325.75 

Sheraton  Inn 

129.00 

State  of  New  Hampshire 

24.00 

University  of  New  Hampshire 

75.00 

USPS 

983.37 

Valisoft  Systems  Inc. 

56.90 

Viking  Office  Products 

139.11 

Wheeler  &  Clark 

46.88 

WordPerfect  Corporation 

136.00 

TOTAL 

$   20,131.02 

REVALUATION  OF  PROPERTY 

Malcolm  Call 

3,700.00 

TOTAL 

$     3,700.00 

LEGAL  EXPENSES 

Cooper,  Deans  &  Cargill 

650.00 

TOTAL 

$       650.00 

1 

PERSONNEL  ADMINISTRATION 

CFNHAJC 

7,160.41 

NHMA  Health  Trust 

11,466.24 

TOTAL 

$  18,626.65 

PLANNING  AND  ZONING 

Carol  Mayhofer 

18.25 
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Conway  Daily  Sun 

Cooper,  Deans  &  Cargil 

HND  Associates 

Joyce  Blue 

NHMA 

Planners  Bookstore 

Registry  of  Deeds 

USPS 

TOTAL 

GENERAL  GOVERNMENT  BUILDINGS 

AT&T 

Browning-Ferris  Ind. 
Frances  E.  Cooke 
Little  Pond  Disposal 
Local  Lawn  &  Garden 
Lopez  &  Church 
New  England  Telephone 
Oliver  Turcotte 
PSNH 

The  Lock  Shop 
Wayne  Luoma 
White  Mountain  Oil 
TOTAL 


42.00 

112.50 

1300.00 

19.25 

130.00 

31.95 

14.00 

28.64 

$  1,696^9 


11.67 

31.00 

1,854.00 

130.46 

113.75 

400.00 

785.81 

247.27 

1,201.23 

103.00 

2,282.00 

922.30 

$  8,082.49 


Local  Lawn  &  Garden 
Union  Marble  Co. 
TOTAL 


CEMETERIES 


1,603.25 

345.00 

$  1,948.25 


INSURANCE 

Arbela  Mutual  Insurance  Co. 

NHMA 

Pike,  Conway  Dahl  Insurance  Ag^cy 

TOTAL 


637.14 

4,320.00 

2,987.00 

$  7,944.14 


ADVERTISING  &  REGIONAL  ASSOQATIONS 


NHMA 
TOTAL 


500.00 
500.00 


FIRE 


Anton  Enterprises 
Brian  Bailey 

Conway  Fire  Department 
Earle  E.  Mayhofer 
Eaton  Village  Store 


60.00 

32.20 

10,575.00 

24.15 

6.69 
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Fire  Tech  &  Safety 

152.99 

Freedom  Fire  Deparliiient 

110.00 

George  Booth 

20.12 

Heiman  Fire  Equipment 

12.50 

James  Coogan 

110.12 

James  Higgins 

32.20 

Kurt  Fisher 

24.15 

Lawrence  Ross 

102.38 

Mark  Provost 

64.40 

Pufco 

63.77 

Richard  Fortin 

32.20 

Roger  Sundman 

64.40 

Thomas  Head 

32.20 

Wayne  Stanton 

24.15 

TOTAL 

$  11,543.62 

CODE  OFFICER 

Paul  Dorian 

216.75 

TOTAL 

$       216.75 

fflGHWAY  AND  STREETS 

Albert  DeWitt 

18332.00 

Allan  Bean 

264.00 

Alvin  Coleman  &  Son 

3,828.44 

Arthur  Whitcomb,  Inc. 

1,786.41 

Bailey's  Auto  Supply 

1,434.21 

CarroU  Shackford 

660.00 

Coleman  Rental  &  Supply 

90.00 

Edwin  Shackford 

273.00 

Elwyn  R.  Thurston 

39,596.00 

Frechette  Oil  &  Backhoe  Service 

2,430.00 

Frechette  Tire  Company 

211.52 

Fred  Goss 

740.00 

Gemini  Signs 

40.00 

Granite  State  Glass 

114.69 

Howard  Fairfield 

285.85 

Lucy  Lumber  &  Hardware 

119.27 

Maine  Oxy- Acetylene  Supply  company 

49.53 

McBumie  Oil 

2,530.81 

Municipal  Sales 

381.27 

Richard  Heath  Inc. 

885.00 

W.  Frechette  Tire  Company 

426.42 

TOTAL 

$  74,460.42 

STREEI  LIGHTING 

PSNH 

2,415.11 

TOTAL 

$    2,415.11 
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SOUD  WASTE 


Town  of  Conway 

34,659.00 

TOTAL 

$34,659.00 

RECREATION 

Candace  A.  Smith 

445.00 

Chick  Lumber,  Inc. 

99.86 

D  &  J  Excavating 

900.00 

James  A.  Erodes 

11.65 

Judith  W.  Fowler 

2.36 

Linda  Anderson 

150.00 

Mary  L.  H.  Rodovsky 

250.00 

NH  Recreation  &  Park  Association 

30.00 

Suziinne  Raiche 

551.00 

Terry  Head 

300.00 

Town  of  Conway 

1,500.00 

TOTAL 

$  4,239.87 

LIBRARY 

Conway  Public  Library 

1,710.00 

TOTAL 

1,710.00 

CAPITAL  RESERVE  FUNDS 

Trustees  of  the  Trust  Funds 

30,000.00 

TOTAL 

$30,000.00 

SPECIAL  ARTICLES 

American  Red  Cross 

500.00 

Big  Brothers/Big  Sisters 

200.00 

CaiToll  County  Mental  Health  Services 

408.00 

C.  C.  Against  Domestic  Violence 

93.00 

Children  Unlimited 

181.00 

Children  &  Youth  Project 

440.00 

Community  Action  Outreach  Program 

225.00 

Elwyn  R.  Thurstm 

3,422.00 

Family  Health  Center 

483.00 

G.W.  Brooks  &  Son,  Inc. 

5,910.00 

Gibson  Center  Senior  Services 

759.00 

Larry  Myles 

6,102.00 

Philbrick's  TV  Service                                      "V 

90.00 

Visiting  Nurse  Services 

391.00 

TOTAL 

$19,204.00 

FIRE  RESERVE 

Schurman-Leask 

233.00 

TOTAL 

$     233.00 

43 


NETWORKING  THE  LOCAL  BOARDS 

Town  halls  are  not  known  for  their  ccxnmunication  skills  but  ovct  the  past  several 
years,  the  Town  of  Eaton  has  been  explwing  several  elements  of  the  issue,  including 
newsletters,  bulletin  boards,  electronic  slide  shows  and  information  flyers.  All  these, 
however,  involve  interfacing  with  townspec^le  outside  of  Town  Hall.  There  are  also 
plenty  of  opportunities  to  improve  communications  betwe«i  town  officials. 

In  early  1993,  the  Selectmen  hosted  a  meeting  of  all  the  land  use  boards  to  review 
the  status  of  the  different  ccwnmittees  and  to  more  formally  explore  areas  of  common 
interest  and  responsibility.  There  was  a  follow  up  meeting  in  the  siting  and  further  joint 
meetings  between  some  of  the  boards  later  in  the  year.  Such  meetings  are  a  delicate 
undertaking  since  large  gatherings  of  this  kind  are  often  full  of  sound  and  sometimes 
fury  and  rarely  are  they  very  productive.  The  usual  meeting  requirements  of  clear  and 
reasonable  expectations  for  the  outccwne  are  particularly  germane  fw  a  large  meeting. 
Being  quite  foggy  about  the  possible  outcomes  we  had  no  expectations  at  all. 
Revisionist  theory,  however,  allows  us  to  instill  more  logic  and  planning  into  the 
process  than  may  have  been  utilized  at  the  time. 

Shown  in  figure  1  is  an  outline  of  the  diffaent  land  use  boards  that  operate  under 
the  umbrella  of  the  Selectmen. 
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^  FIGURE  1 

The  first  objective  was  to  define  the  functions  of  these  committees  and  determine 
those  that  crosslink  with  other  committees.  For  example,  the  Planning  Board  deals, 
among  other  things,  with  the  master  plan,  capital  improvements  program,  zoning, 
subdivision  and  site  plan  review.  Some  of  these  activities  involve  extensive  networking 
with  other  boards,  some  do  not  Consider  zoning  and  subdivision.  The  Planning  Board 
is  responsible  for  writing  the  zoning  ordinance,  the  voters  decide  whether  to  accept  it, 
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the  Selectmen  are  responsible  for  enforcement,  and  the  Zoning  Board  of  Adjustment 
(ZBA)  adjudicates  any  appeals.  The  flow  chart  shows  the  sequence.  NetwOTking 
emphasizes  the  feedback  from  the  ZBA  and  Selectmen  to  the  Planning  Board. 


NETWORKING  AND  ZONING  CHANGES 


^  PLANNING  BOARD  <4 


PROPOSALS 


ADOPTION  BY  VOTERS 


ENFORCEMENT 


SELECTMEN 


ZONING  BOARD 


FIGURE  2 

In  contrast  to  the  enactment  of  zcMiing  regulations,  subdivision  regulations  are 
written  and  aR)roved  by  the  Planning  Board.  The  voters  are  not  involved  except  in  the 
Public  Hearing.  The  Board  also  reviews  and  decides  on  all  applications.  The  j^peal 
IM-ocess  is  through  the  courts,  not  the  ZBA.  Networking  with  other  boards  with  regard 
to  subdivision  is  much  less  than  with  zoning. 

Priorities  were  then  assigned  to  the  areas  of  overly.  These  formed  the  basis  for 
initial  discussions  at  the  first  meeting  following  a  p-esentation  by  the  chairman  of  each 
committees  activities.  In  our  case,  a  major  focus  of  discussion  turned  out  to  be  the 
recreational  uses  (OTganized  by  Paries  &  Recreation)  of  Town  lands  (managed  by  the 
Conservation  Commission)  but  a  numb^  of  issues  wctc  covered. 

Zoning  is  an  example  where  effective  communication  between  the  Planning  Board, 
ZBA  and  Selectmen  when  writing  the  regulations  is  increasingly  viewed  as  a 
requirement,  not  an  opti(Mial  extra.  Early  in  the  year,  zoning  problems  for  the  ZBA  and 
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the  Selectmen  were  conveyed  to  the  Planning  Board  who  then  proceeded  to  try  and 
rewrak  the  zoning  ordinance.  Later,  the  Selectmen  hosted  a  joint  meeting  with  the 
Planning  Board  and  ZB  A  to  review  im)gress  with  a  number  of  proposed  amendments. 
The  Planning  Board  may  not  have  been  too  pleased  with  the  outcome  because  they  had 
to  go  back  to  the  drawing  board  on  some  of  the  issues  but  the  value  of  such  a  meeting 
was  readily  apparent.  First,  it  ensures  that  the  different  perspectives  of  each  board  are 
known  to  Uie  others.  Second,  only  those  issues  about  which  there  is  a  broad  consensus 
go  forward.  This  «isures  that  any  zoning  amendments  have  be^  through  an  internal 
wringer  before  being  presented  to  the  Town.  TTiis  can  only  improve  the  caliber  of  the 
proposals  and  the  confidence  of  the  townspeople  in  them.  As  a  consequence  of  this 
year's  experience,  we  have  a  more  clearly  defined  timetable  for  dealing  with  any 
proposed  zoning  amendments. 

Cross  talk  between  tlte  different  boards  is  impcHtant  and  is  currently  facilitated  by 
a  number  of  approaches.  The  mcwithly  meeting  of  the  Planning  Board,  for  example, 
now  has  reports  from  the  Selectmen  and  the  Conservation  Commission  as  part  of  the 
regular  agwda.  Minutes  from  the  Planning  Board  go  to  the  ZB  A  and  vice- versa.  The 
Parks  &  Recreation  Committee  has  a  representative  from  the  Board  of  Selectmen  and 
from  the  Conservation  Commission  etc.  As  a  consequence,  information  flow  between 
the  different  committees  is  improving  sharply. 

Because  of  this  interdependence,  each  board  is  important  One  weak  board  can  have 
significant  rqjercussions  on  others  and  where  committees  are  ^)pointed  rather  than 
elected,  the  Selectmen  have  a  special  burden  to  ensure  all  the  committees  are  fully 
operational.  For  example,  an  effective  wetlands  ordinance,  although  written  by  the 
Planning  Board  is  critically  dependent  upon  the  Conservation  Commission  being  able 
to  identify  and  classify  where  the  wetlands  are  and  to  educate  all  involved  on  the 
importance  of  wetlands.  Similarly,  if  summer  ever  comes  again,  the  beach  guards  will 
have  a  tough  time  at  the  beach  if  the  Selectmen  are  not  actively  suppcative  in  resolving 
the  problems  they  inevitably  eiKOunter. 

More  needs  to  be  dcMie  but  1993  has  been  a  valuable  year  in  demonstrating  that 
networkingthe  local  boards  effectively  isnotonlyimpOTtantbut  likely  to  beakey  factor 
in  the  future  ambiance  and  performance  of  Town  Hall. 

David  V.  Maudsley 
Joyce  R.  Blue 
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SELECTMEN'S  REPORT 

It  was  an  ^tive  year  for  Town  Hall.  While  there  were  only  two  permits  issued  for 
new  houses  there  were  several  additicms  and  out  buildings.  We  expect  to  be  busier  this 
year  as  the  economy  continues  to  pick  up. 

Despite  anumber  of  challenges,  the  expenditures  of  the  Town  came  in  under  budget 
for  the  year.  For  the  second  year  in  a  row,  the  Town  did  not  have  to  borrow  money  so 
the  twice  a  year  tax  billing  now  seems  to  be  working  as  intended.  Cash  flow  analysis 
also  suggests  that  we  may  be  able  to  do  the  same  in  1994.  There  were  no  complaints 
about  the  drop  in  tax  rate  in  1 993  but  it  was  due  to  reduced  school  costs  which  are  Ukely 
to  go  back  up  again  in  1994.  Large  fluctuations  in  oiur  tax  rate  are  very  much  determined 
by  the  number  of  children  in  the  school  system. 

Effective  at  the  beginning  of  1 994,  the  new  Municipal  Budget  Act  went  into  effect 
This  new  law  imposes  extra  demands  and  new  p"ocedures  cmi  the  Town  but  will  lead 
to  a  greater  accountability.  We  are  also  working  to  bring  CMir  accounting  system  into 
line  with  the  recommendaticms  of  the  NH  Government  Finance  Officers  Association. 
Visitors  to  Town  Hall  may  aR)reciate  the  spacious  new  bathrxxxn.  Funds  were  set  aside 
in  last  year's  budget  to  bring  our  toilet  facilities  into  comphance  with  the  requirements 
of  the  American's  with  Disability  Act  (ADA).  A  motion  detectOT  Ught  has  also  been 
installed  to  illuminate  the  rear  entrance  ramp  to  Town  Hall.  Although  these  are  changes 
to  accommodate  the  disabled,  we  are  all  benefiting  from  them.  Further  changes  to 
Town  Hall  are  anticipated  in  1 994  when  the  state  of  the  roof  will  be  investigated,  new 
signs  erected  and  the  window  shades  replaced.  Technology  continues  to  intrude  -  tha*e 
is  now  an  answering  machine  at  theTown  Garage.  Such  necessary  intrusions,  however, 
wCTe  nK)re  than  balanced  by  the  effcats  of  Harry  Fowler  and  the  CcMiservation 
Commission  with  the  spring  planting  of  numerous  lilac  trees  around  Town  Hall  and 
other  places  in  Town.  A  major  change  in  Town,  of  course,  is  the  extensive  renovation 
work  carried  on  the  Little  White  Church  that  will  considerably  enhance  its  utility  as  a 
community  building. 

The  Highway  Department  has  begun  work  on  addressing  the  water  run  off  problems 
on  Towle  Hill  Rd.  in  South  Eaton.  This  work  will  continue  over  the  next  two  years.  A 
number  of  roads  were  also  shimmed  and  asprfialted  this  past  summer.  We  hope  to  begin 
updating  our  road  inventory  in  1994  in  keeping  with  a  recommendation  of  the  Capital 
Improvements  Committee. 

The  Selectmen  worked  with  the  Conservation  Commission  in  seeking  cooperation 
from  the  State  to  curb  commercial  smelt  fishing  on  Crystal  Lake  and  prevent  some  of 
die  garbage  issues  generated  last  winter.  We  have  aJso  reviewed  and  updated  our 
welfare  guidelines.  Revaluation  (of  the  whole  Town)  has  been  postponed  until  1996, 
partly  because  of  budget  constraints  and  partly  because  of  the  excellent  work  done  by 
Malcolm  Call  and  the  fact  that  we  have  no  appeals  pending  before  the  State. 

SummCT  of  "93  was  a  good  one  at  the  beach.  Dogs  were  less  of  a  problem  than  in 
the  past  The  swim  program  was  a  success,  with  thanks  dhce  again  to  Suzanne  Raiche, 
who  has  been  doing  the  program  for  nearly  twenty  years.  S  he  has  indicated  that  '94  will 
be  the  last  one  with  hCT  as  instructcM-  and  we  wish  to  thank  her  for  these  many  years  of 
fine  service  to  our  children. 
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A  major  focus  in  1993  was  improving  the  functions  and  communications  of  the 
various  Town  boards  and  committees.  The  Selectmen  hosted  two  joint  meetings  at 
which  representatives  of  the  Planning  Board,  Zoning  Board  of  Adjustment,  Conserva- 
tion Commission  and  Parks  and  Recreation  Committee  updated  each  other  on  what  the 
individual  boards  were  doing  and  then  established  areas  of  common  overlap  and 
interest  Subsequent  meetings  involving  the  Planning  Board,  ZBA  and  Selectmen  on 
the  [HDposed  z(xiing  amendm^ts  further  demc»istrated  the  value  of  such  joint 
meetings.  Active  networking  between  the  different  land  use  boards  is  clearly  here  to 
stay  and  may  well  be  a  key  factor  in  how  the  Town  respcnids  to  the  challenges  coming 
its  way.  An  annual  extravaganza  is  planned!  While  we  cannot  name  everybody  who 
has  ccMitributed  to  these  effcats,  special  mention  must  be  made  of  the  different 
committee  chairman  since  they  hugely  influence  how  the  committees  themselves 
function.  To  Rick  Young  (Planning  Board),  Paul  Savchick  (Conservation  Commis- 
si(Mi),  Judy  Fowler  (Parks  &  Recreatioi)  and  Carol  Mayhofer  (Zoning  Board  of 
Adjustment),  and  those  that  serve  on  these  committees,  the  Selectmen  would  like  to 
express  their  appreciation  for  the  time,  energy  and  talent  expended  on  behalf  of  the 
Town.  Real  progress  has  been  made  this  past  year  and  this  is  evident  from  the  annual 
reports  of  the  different  committees.  Perhaps,  the  most  unique  mtxnent  in  the  year, 
however,  was  the  beautiful  serenading  of  the  Planning  Board  by  Susie  Hurll-Bastian. 
It  isn't  every  Planning  Board  that  has  an  OTiginal  song  dedicated  to  it!. 

Communications  are  increasingly  important  fOT  the  Selectmen.  The  'Town  Hall 
Tatler'  with  news  from  the  Selectmen's  office  first  appeared  in  1989  and  still  appears 
approximately  every  quarter.  The  October  1993  issue  was  a  particularly  good  example 
of  how  informative  such  newsletters  can  be  and  the  December  issue  explaining  the 
proposed  zoning  changes  also  drew  many  favorable  comments.  We  have  now  put 
together  an  informational  brochure  for  new  residents  providing  facts,  figures  and  a  few 
clues  on  how  to  deal  with  Town  Hall. 

Joyce  R.  Blue 
James  A  .Brook 
Donald  R.Philbrick 

Selectmen  of  Eaton 
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PLANNING  BOARD 

Minor  alterations  to  the  Subdivision  Regulations  were  adopted  in  January  1993 .  The 
amountofpaformance  guarantees  to  be  retainedby  the  Townforayeartoensure  roads 
are  built  to  specifications  was  increased  firo  5%  to  25%  on  the  grounds  that  5%  would 
not  cover  very  much  should  the  project  not  be  completed  Conditional  approvals  wctc 
also  limited  to  a  maximum  of  three  years.  If  the  project  is  not  started  within  that  time, 
the  approval  expires.  There  were  also  changes  to  the  bylaws  of  the  Board  to  address, 
more  clearly,  issues  of  conflict  of  interest  by  Board  members.  This  is  important  in  a 
small  town  where  most  people  know,  and  often  wOTk,  with  each  other. 

The  Boarddealt  with  twoapplications  in  1993.  Aboundary  line  adjustmentbetween 
the  Litde  White  Church  and  land  owned  by  Dorothy  Timberlake  was  approved  in 
January.  This  adjustment  allowed  the  Church  to  install  a  holding  tank.  In  December, 
the  Board  approved  a  two  lot  subdivision  for  Katrine  Biddle.  With  the  number  of  land 
use  development  proposals  being  few  in  number,  the  Board  focused  on  the  Master  Plan 
and  zoning  changes.  A  community  questionnaire  on  the  Master  Plan  was  eventually 
postponed  until  the  more  pressing  zoning  issues  have  been  addressed. 

The  Board  actively  participated  in  the  Joint  Land  Use  Boards  meetings  and  also  met 
later  on  in  the  year  with  the  Zoning  Board  of  Adjustment  and  the  Selectmen  to  discuss 
the  proposed  zoning  changes.  Having  the  Chairman  of  the  conservation  Commission, 
Paul  Savchick,  as  a  member  of  the  Planning  Board,  also  ensures  both  committees  know 
what  each  is  doing.  A  further  broadening  of  the  Board's  interests  occurred  with  the 
annual  Municipal  Association  Lectures  which  this  year  covered  cottage  industries  and 
other  topics  of  direct  interest  to  the  Board.  There  was  an  excellent  turn  out  from  Board 
members  and  Town  officials  even  if  the  lectures  were  a  littie  dull. 

The  Board  received  two  resignations;  Peter  Lang  and  Nubian  Duncan.  Nubie  had 
been  on  the  Board  for  several  years  but  then  moved  "down  there"  -  to  Bro  wnfield.  Peter 
is  too  busy  woiidng  and  traveling. 

During  the  course  of  the  year,  the  Board  generated  a  surprisingly  long  list  of  zoning 
issues  that  required  attention.  This  list  was  generated,  in  part,  by  the  board's  own 
concerns  but  also  following  discussions  with  the  Zoning  Board  of  Adjustment  and  the 
Board  of  Selectmen.  Some  of  the  issues  were  minor  but  others  were  quite  challenging 
and  it  soon  became  apparent  that  all  the  items  could  not  be  addressed  in  1993.  The 
changes  being  proposed  fall  into  three  broad  categories;  permits,  nonconfcaming 
structures  and  "miscellaneous". 

Despite  a  fairly  recent  effort  (1991)  to  clarify  when  a  building  permit  is,  or  is  not, 
required,  there  continues  to  be  some  confusion  especially  when  it  comes  to  repair  and 
maintenance.  The  new  proposals  seek  to  resolve  some  of  the  problems.  While  dealing 
with  the  permit  process,  the  Board  also  addressed  building  permit  renewals,  and  sign 
and  driveway  pamits.  Signs  under  3  sq.  fL  will  not  require  a  pennit  Driveways  will 
be  required  to  conform  to  state  specifications  thereby  making  the  rest  of  the  Town  the 
same  as  those  that  live  on  state  highways  i.e.  Rte.  153  and  Brownfield  Rd. 

Typically,  zoning  ordinances  treat  nonccHiforming  issues  as  a  black  box  fitom  which 
few,  if  any  changes,  are  possible.  For  example,  structures  that  do  not  meet  the  setback 
requirements  of  the  present  ordinance,  cannot  usually  be  expanded.  The  Zoning  Board 
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of  Adjustm^t  was  not  comfortable  with  a  recent  negative  decision  they  felt  obliged 
to  hand  down  for  a  nonconf cffming  structure  and  refored  the  issue  back  to  the  Planning 
Board.  The  change  eventually  proposed  is  that  a  rwnoMiforming  structure  may  be 
expanded  if  granted  a  special  excepti(Mi  by  the  Zoning  Board  of  Adjustment  The 
special  exception  is  only  granted  if  certain  criteria,  specified  in  the  ordinance,  can  be 
met.  The  major  thrust  of  the  changed  prcqwsed  is  to  instill  some  flexibility  into  the 
ordinance  where  none  presently  exists. 

The  miscellaneous  category  focuses  on  some  housekeeping  changes  concerning 
parking  spaces  and  the  life  safety  code.  Parking  ^aces  defined  and  appeals  to  the 
Zoning  Board  of  Adjustment  for  a  variance  fiicHn  the  life  safety  code  (never  exercised 
to  our  knowledge)  will  no  longer  be  possible. 

In  1994,  the  Board  will  be  addressing  other  zoning  issues  such  as  accessory  uses, 
home  occupations,  and  cottage  industries. 

Richard  Young 
Paul  Savchick 
Joyce  Blue 
TedHoyt 
Earl  Mayhofer 

Alternates: 
Bill  Kendrick 
Cynthia  Bailey 
Don  Hall 
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REPORT  OF  THE  EATON 
CONSERVATION  COMMISSION  1993 

In  1993  the  Eaton  Conservation  Commission  carried  out  many  of  its  customary 
activities  and  also  initiated  new  programs  that  will  broaden  its  community  involvement 

Recognizing  that  it  can  fiincticHi  more  effectively  through  full  cooperation  and 
interaction  with  other  town  boards  and  officers,  the  Commission  plans  to  furtho- 
expand  its  involvement  with  other  municipal  bodies  and  the  public  at  large. 

The  two  Joint  Board  meetings  held  in  March  and  May  served  to  emphasize  the  need 
for  cooperation  in  areas  of  mutual  interest  and  to  plant  the  seed  for  new  projects  which 
have  already  begun. 

The  Commission  continues  to  have  one  member  who  also  serves  on  the  Planning 
Board  while  another  member  also  serves  on  the  Parks  and  Recreation  Committee. 
Cooperation  and  common  membership  among  these  three  groups  will  become  c\m 
mwe  important  as  the  Conservation  CommissicMi  continues  toward  its  goal  of 
completing  a  comprehensive  land  use  plan  for  Town  owned  lands. 

In  1993  the  Commission  began  a  project  to  produce  digital  maps  of  Town  owned 
lands.  This  is  the  first  step  in  an  effort  to  develop  a  plan  for  the  use  and  management 
of  Town  lands.  Maps  produced  using  CAD  (Computer  Aided  Drafting)  technology  are 
highly  versatile,  greatly  assisting  in  the  planning  and  management  process.  Woric  (mi 
this  project  will  continue  throughout  1994  with  intermediary  maps  being  developed  for 
the  used  of  the  Parks  and  Recreation  Committee  in  its  trails  project 

The  Commission  continues  to  review  Dredge  and  Fill  appUcations  and  forest 
management  Minimum  Impact  notifications  as  submitted  to  the  New  Hampshire 
Wetlands  Board.  In  addition  to  its  advisory  review  of  ^jpUcations,  the  Commission  is 
charged  with  monitoring  permitted  activities  for  compliance  with  the  conditi(Mis  and 
specificati(ms  imposed  by  the  Wetlands  Board. 

In  1993  the  Conservation  Commission  reviewed  6  Dredge  andFill  ^plications  with 
all  but  one  gaining  Wetlands  Board  ^>proval. 

Thirty-five  Notice(s)  of  Intent  to  Cut  Wood  or  Timber  were  reviewed  fcff  compli- 
ance with  Minimum  Impact  Notification  critaia.  These  appUcations  covered  forest 
management  activities  on  forty-five  tax  parcels  in  Eaton.  All  were  visited  by  a  membo- 
of  the  Commission.  Four  of  the  ^}plicati(»is  were  turned  back  for  more  complete 
information  and  another  two  applications  were  submitted  after  the  applicants  were 
cited  for  operating  without  permits. 

In  response  to  many  complaints  and  problems,  the  Conservation  Commission  began 
an  effort  to  petition  the  NH  Fish  and  Game  Commission  to  remove  Crystal  Lake  fi"om  its 
list  of  waters  to  be  licensed  for  commercial  smelt  fishing  on  a  rotating  basis. 
Joyce  Blue  and  Paul  Savchick  presented  the  petition  at  a  NH  Fish  and  Game  Commission 
hearing  in  May  and  were  gratified  to  learn  that  Crystal  Lake  and  Purity  Lake  have  been 
removed  from  further  consideration  as  commercial  smelt  fishing  waters. 

Commission  members  Anne  Donahue,  Louise  Gray  and  Dick  Fortin,  together  with 
the  help  of  two  Boy  Scouts  working  for  Merit  badges,  have  begun  the  effort  of  cleaning 
remote  and  neglected  burial  grounds  of  accumulated  debris.  This  begins  what  will  be 
an  annual  effort  to  maintain  these  historic  sites. 
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The  Commission  has  settled  on  a  plan  to  develop  the  Josq)h  Snow  Sping  into  a 
potable  and  attractive  source  of  water.  As  many  may  recall,  tests  have  consistently  shown 
bacterial  coitamination  of  the  water.  With  guidance  from  the  NH  Department  of 
Environmental  Services  WatCT  Supply  Division,  an  economical  design  was  developed 
to  protect  the  water  in  completely  enclosed  conditions  from  its  source  to  its  point  of  use. 
Hopefully,  this  plan  will  be  implemented  during  1994  contingent  upon  the  receipt 
of  reasonable  bids  to  accomplidi  the  work. 

Clearing  of  scenic  views  and  other  opai  spaces  f(X  which  the  Commission  is 
responsible  has  begun  with  the  Manson  Hill  overlook.  In  1994,  as  funds  allow, 
additional  sites  will  be  cleared,  to  be  followed  by  annual  prescribed  bums  to  keep  the 
brush  under  control  and  enhance  the  sites  for  their  habitat  values. 

Revenue  firom  Town  lands  totaled  nearly  $31,000  in  1993.  Included  was  income 
from  die  rental  of  maple  taps  to  Dave  Douglass  on  the  Creative  Concepts  Tract,  the 
harvest  of  blueberries  from  theFoss  Mountain  fields  (over  $3,000  to  the  Town  general 
fund),  and  stumpage  income  from  timber  harvest  on  the  Creative  Concepts  Tract  and 
the  Henney  Lot  Yield  tax  income  from  the  timber  sales  should  be  about  $3,000  when 
assessed  in  1994. 

The  sale  of  timber  from  the  Creative  Concepts  Tract  became  possible  when  a  long 
sought  after  access  route  was  made  available  by  Mr.  and  Mrs.  Ernest  Baldwin  over 
their  property  in  Brownfield,  ME.  We  extend  our  thanks  to  the  Baldwins  for  their  help 
and  cooperation. 

The  timber  on  this  lot  was  sold  through  S.D.  Warren  Company  with  Bickford 
Chipping  doing  the  logging.  Less  than  20%  of  the  standing  timber  volume  was 
harvested  on  the  Creative  Concepts  Tract  yielding  revenues  of  nearly  $27,000  for 
deposit  to  the  Eaton  Forest  Maintaiance  Fund  account  established  in  1994.. 

The  timbCT  harvesting  plan  was  developed  following  silvicultural  prescriptions 
from  a  forest  management  plan  developed  for  the  Commission  by  a  forestry  consulting 
firm  in  1983.  Four  forestCTS  licensed  by  the  State  of  NH  participated  in  the  implemen- 
tation of  the  Creative  Concepts  timber  harvest  They  included  two  S.D.  Warren 
Company  foresters,  the  author  of  the  original  management  plan,  and  the  chairman  of 
the  Conservation  Commission. 

The  implementation  of  the  management  plan  was  modified  where  necessary  to  allow 
for  any  factors  not  accounted  for  or  changed  since  the  plan  was  written.  These  included 
consideration  of  the  equipment  available,  accessibility,  timber  markets,  slope,  slope 
aspect,  soil  type,  seed  sources,  wildlife  habitat  and  future  operations  on  the  parcel. 

The  timber  sale  on  the  Henney  Lot  was  incidental  to  fwest  operations  taking  place 
on  two  adjacent  parcels  owned  by  HUl  and  Cobbs.  The  Commission  granted  temporary 
access  to  the  Cobbs  parcel  ovct  this  lot  and  benefitted  by  having  otherwise  economi- 
cally inaccessible  timber  harvested  at  the  same  time.  Proceeds  from  this  sale  totaled 
just  over  $600. 

As  part  of  its  overall  land  use  planning  effort,  the  Commission  will  be  developing 
additional  forest  management  plans  for  tracts  capable  of  supporting  a  sustained  yield 
of  timber.  These  plans  will  be  comprehensive  in  nature,  taking  into  consideraticm  all 
values  of  the  forest  including  but  not  limited  to  recreational  use,  wildlife  habitat, 
watershed  protection,  education,  aesthetics  and  timber  production. 
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Under  the  terms  of  the  Henney  Conservatiai  Trust,  funds  available  to  the  Conserva- 
tion Commission  may  be  used  to  assist  with  the  ccmsCTvaticHi  education  of  the  youth  of 
Eaton.  In  1993  the  Commission  sent  two  Eaton  children,  Sam  Millett  and  Scott  Phillips, 
to  a  10-day  session  at  the  Tin  Mountain  C(Hiservation  Center.  In  1994  the  Commission 
plans  to  substantially  increase  its  commitment  by  offering  two  to  four  additional  full  or 
partial  scholarships  to  attend  Tin  Mountain  programs.  The  Commission  will  soon 
announce  the  criteria  for  qualificaticMi  and  particulars  about  the  selection  process. 

Under  the  able  diiecticxi  of  Harry  Fowler,  the  Conservation  Commission's  first 
annual  Lilac  Day  got  off  to  a  great  start  in  mid-May.  Harry  made  a  great  effort  to 
research  varieties  and  to  develc^  a  location  plan  for  planting  eleven  plants  of  eight 
different  varieties  throughout  town.  The  Commission  thanks  Judith  Fowler  and  Ralph 
Wilkewitz  of  the  Parks  and  Recreation  CcMnmittee  for  their  help. 

It  is  with  great  regret  that  the  Commission  accepts  the  resignation  of  Phihp  Kelly 
who  needs  mwe  time  to  cope  with  the  very  demanding  schedules  of  family  life  and  a 
new  business.  The  Eaton  Conservation  Commission  takes  this  opportunity  to  extend 
its  heartfelt  thanks  to  Phil  for  the  fine  job  he  has  done  in  his  many  years  as  a  m^iba- 
and  chairman  of  the  Commission. 

Richard  Fortin,  who  rejoined  us  an  altCTnate  last  year,  will  fill  out  the  remainder  of 
Phil's  term  as  a  regular  member. 

Regular  meetings  of  the  Eaton  Conservation  Commission  are  held  at  the  Evans 
Memorial  Building  at  7:30  PM  on  the  seccmd  Monday  of  the  month.  Meetings  are 
postponed  one  week  when  the  regularly  scheduled  meeting  date  falls  on  a  FedCTal 
hoUday.  Special  meetings  are  given  pubUc  notice. 

Please  note  that  all  regular  Conservation  Commission  meetings  are  open  to  the 
pubhc.  All  are  welcome  to  attend  and  those  wishing  to  join  or  help  in  any  other  way 
may  contact  Commission  Chairman  Paul  M.  Savchick  or  the  Selectmen  at  Town  Hall. 

The  names  of  those  members  responsible  for  the  actions  reported  above  are  as  listed 
below  along  with  the  expiration  dates  of  their  terms. 

Paul  M.  Savchick,  Chairman  1995 

Philip  O.  Evans,  Vice-Chairman/Sec.  1996 

Philip  C.  KeUy  (retiied)  1993 

Louise  Gray  1996 

Henry  M.  FowIct  1996 

Anne  K.  Donahue  1995 

Franklyn  Cutrone  1994 

Richard  Fortin  1995 


53 


EATON  CONSERVATION  FUNDS 

FINANCIAL  STATEMENTS 

Balance  January  1, 1993  $  4,998.90 

Disbursements 

NHAssociaticMi  of  Conservation  Commissions  -    100.00 

Spider  Web  Gardens  -    150.00 

Tin  Mountain  Consa^atioi  Center  -    420.00 

Deposits 

Creative  Cwicepts  timber  sale  26,840.56 

Henney  Lot  timber  sale  620.57 

Creative  Concepts  sugar  maple  tap  rent  104 .00 

Interest  on  deposits  58.96 

Balance  December  31, 1993  $  31,952.99 


HENNEY  CONSERVATION  FUND 


opening  market  value  January  1, 1993 

First  quarter  income 

Second  quarter:  income 

Third  quarter,  income 

Fourth  quarter  income 

1993  Net  gain  on  invested  income 
Invested  income  December  31, 1993 


$  7,780.06 

345.76 

bank  fees 

-       2.83 

222.50 

bank  fees 

-       2.80 

308.87 

bank  fees 

-      15.74 

292.43 

bank  fees 

-      22.74 

1,125.45 

$8,905.51 
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ZONING  BOARD  OF  ADJUSTMENT 

Although  theZoning  Board  of  Adjustment  heard  only  one  case  and  an  appeal,  it  was 
an  exiting  year  because  of  our  new  interrelationship  with  the  Planning  Board. 
TogethCT  we  have  been  able  to  work  out  changes  in  the  town  zoning  that  enable  us  some 
flexibility  in  our  decisions,  when  our  strict  int^^n'etation  of  the  zoning  laws  left  us  with 
no  options. 

As  new  cases  present  themselves,  we  will  be  able  to  suggest  further  refinements  to 
the  zoning  regulaticHis  to  better  reflect  what  we  feel  the  townspeople's  true  intentions 
wCTe  when  these  laws  were  created. 

I  want  to  thank  my  fellow  board  members:  Frank  Cutrone,  Bob  Donahue,  Jonathan 
Goodwin,  Meg  Phillips  and  our  alternate,  Jerome  UndCTwood  for  their  help  and 
participation  this  year. 

Sincerely, 
Carol  L.  Mayhofer 
Chairman,  Zoning  Board 
of  Adjustment 
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PARKS  &  RECREATION  REPORT 

Reorganization  has  been  the  thenie  forParics  &  Recreation  in  terms  of  the  committee 
itself  and  in  terms  of  its  relationship  to  crther  OTganizations.  A  mission  statement  and 
bylaws  were  adopted.  Having  a  Selectmen's  representative  on  the  committee,  in  the 
person  of  Jim  Brooks,  was  extremely  helpful  in  carrying  out  some  of  our  woric. 

An  excellent  job  was  done  by  Terry  Head  in  contacting  and  supervising  the  beach 
guards  and  things  went  smoothly  in  that  area.  The  Selectmen's  taking  over  the  issuing 
of  the  beach  passes  streamlined  things  considerably. 

Picnic  table  maintenance  is  an  ongoing  task.  This  year,  one  table  was '  retired' ,  a  new 
one  purchased  and  stained  and  repairs  wctc  dcme  by  Laurie  Tr^jasso,  Jeff  Day  and 
Ralph  Wilkewitz.  Our  thanks  to  Joyce  Blue  and  Jim  Brodcs  for  storing  the  tables  over 
the  winter.  Beach  posts  will  be  addressed  in  the  coming  year. 

On  April  29th,  a  small  crew  perfOTmed  a  big  clearing  of  undergrowth  at  the  Grove. 
Harry  Fowler,  Earl  Mayhofer  and  Rail*  Wilkewitz  cut  undergrowth  and  took  down 
a  dead  tree  while  Judy  Fowler,  Louise  Gray,  Hal  Sparks  and  Sunni  Wilkewitz  cleared 
away  brush  and  dead  timber.  Five  truck  loads  were  taken  away  by  the  Town  crew.  A 
good  part  of  this  was  remains  of  ice  houses  and  fish  traps  that  had  washed  up  at  the 
Grove  -  a  good  indicator  of  the  problem  with  ccmtimercial  smelt  fishermen  using  our 
Lake  during  the  wintCT. 

Eaton  Clean  Up  Day  on  May  8th  was  a  rousing  success  with  blue  skies  and  a 
wonderful  tum  out  by  townspeople.  Our  heartfelt  thanks  to  all  who  participated, 

A  Town  picnic,  initiated  by  Linda  Jenkins,  was  well  attended  by  old  and  young  alike, 
lots  of  fun  and  a  good  way  for  people  to  get  together. 

In  terms  of  interfacing  with  other  organizations,  we  participated  in  the  Joint  Land 
Use  Boards  meetings  and  it  is  the  feeling  of  the  committee  that  more  such  interaction 
will  be  useful. 

Judy  Fowler,  Ralph  Wilkewitz  and  Jim  Brodcs  attended  some  of  the  meetings  of  the 
Alternative  Transportation  Network.  This  is  a  regional  committee  woildng  on  a 
networic  of  alternative  modes  of  travel  (hiking,  bicycling,  cross-country  skiing  and 
snowmobiling)  from  Gorham  to  Ossipee.  The  present  plan  does  not  include  a  route 
through  Eaton  but  we  might  want  to  hook  up  with  it  in  the  future. 

This  committee  has  discussed  the  possibility  of  mapping  trails  for  recreation  use 
within  Eaton.  A  subcommittee  of  Katrine  Biddle,  Earl  Mayhofer,  Heather  McKendry 
and  Ralph  Wilkewitz  met  to  explore  this  idea  and  pool  information  on  trails  within 
Eaton.  This  work  is  only  in  the  early  stages  and  clarification  of  our  task  for  the  coming 
year  and  general  ramifications  of  this  project  will  be  necessary. 

The  Parks  &  Recreation  Committee  welcomes  suggestions  from  anyone  in  Town. 
There  are  many  possibilities  for  future  growth  and  we  wish  to  be  responsive  to  what 
pec^le  in  Eaton  want 

Judy  Fowler  (Chairperson) 
Terry  Head  (Vice-Chairperson) 
Jim  Brooks,  Selectmen's  Representa- 
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FIRE  /  RESCUE  REPORT  1993 

In  1993  the  calls  for  fire  and  rescue  in  Eatwi  were  as  follows; 

1992  1993 

Fire     Structure  2  4 

Woods  0  3 

Rescue  Illness  5  1 

Accident  2  4 

As  you  can  see,  1993  was  an  extremely  busy  year  for  fires.  Usually  Eaton  averages 
one  or  two  fire  calls. 

The  spring  and  early  summer  was  extremely  dry  with  a  state- wide  ban  on  outside 
bumingeffectiveJuly  16, 1993.0nJuly  12, 1993anarsoniststartedfourfiresonPotter 
Road  at  two  in  the  morning.  Luckily  a  young  man  from  Madison  saw  the  fires  and  called 
in  an  alarm.  The  fires  were  quickly  contained  by  Conway  Fire  Dept  and  twelve  fire 
wardens  from  Eaton.  The  Eaton  Wardens  did  a  tremendous  job  working  in  the  dark  and 
were  on  the  scene  several  hours  after  sending  Conway  Fire  Dept.  home. 

The  structure  fires  were  started  by;  a  faulty  oil  burner,  a  hghming  strike,  a  faulty 
electrical  appliance  and  a  crack  in  the  masonry  of  a  fireplace. 

Training  in  1993  totaled  over  100  hours  involving: 

1 .  Completion  of  the  First  Responder  course  (Coogan  and  Ross) 

2.  Forestry  pump  operation  refresher 

3.  Forestry  water  drop  demonstrations 

4.  Forestry  Map  and  Grid  training 

5.  Enhanced  911  Emergency  Phone  System  Operations 
(Goes  into  effect  on  July  1, 1995.) 

James  J.  Coogan 
Eaton  Fire  Chief 


CEMETERY  TRUSTEES  REPORT- 1993 

Six  years  have  passed  since  the  Cemetery  Trustees  led  by  Barbara  McKenzie 
embarked  on  aprogram  to  grade  and  mark  the  new  section  of  the  Snowville  Cemetery, 
to  repair  all  broken  and  fallen  stones  in  the  Eaton  Cemeteries  and  to  repair  the  Eaton 
Cemetery  wall  where  huge  granite  blocks  had  slipped  and  fallen  over. 

This  past  summer  the  project  was  completed  with  repair  of  head  stones  in  the  Eaton 
Cemetery. 

The  Louise  Surko  (Leavitt  -  Paul)  family  generously  contributed  a  pair  of  new 
wrought  iron  gates  to  the  Eaton  Cemetery,  on  which  aplaque  is  attached,  to  the  memory 
of  their  mother,  Louise  Surko. 

Cemetery  Trustees, 
Edith  Dashnau 
Judy  Fowler 
Jackie  Spink 
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CAPITAL  IMPROVEMENTS  PROGRAM 

The  Capital  Improvements  Program  Committee  met  on  DecembCT  2nd  to  update  the 
p-ogram.  The  CIP  is  all  of  the  following:  a  plan,  a  budget,  a  schedule,  a  growth 
management  tool  and  statutory  requirement  fcff  communities  that  intend  to  cwitrol  the 
timing  of  develc^ment  through  land  use  regulations.  It  is  a  six  year  plan  of  iHX)posed 
spending  for  cs^ital  items  based  (mi  projections  of  community  needs,  fiscal  capability 
and  demand  for  services.  For  inclusion  in  the  program,  items  shcmld  exceed  $  10,000 
in  cost  and  occur  no  more  ftequently  than  every  five  years.  The  program  is  reviewed 
annually.  The  CIP  Committee  is  a  subcommittee  of  the  Planning  Board  composed  of 
rei»"esentatives  of  all  other  town  committees  and  interested  citizens.  Members  of  the 
committee  were  Dot  Philbrick  (Chairman),  Elwyn  ThurstOT,  Jim  Erodes  and  Carol 
Mayhofer. 

Mostof  thediscussion  focused  on  road  in^)rovements.  Work  on  Towle  Hill  Rd.  was 
started  in  1993  and  another  $40,000  is  projected  to  be  required  to  complete  the  project 
Beyond  that,  improvements  to  Bean  Rd.  were  considered  to  be  the  nextpriOTity.  It  was 
agreed  to  recommend  that  $20,000  be  included  each  year  in  the  operating  budget  to 
cover  these  items.  It  was  also  recommended  that  an  updated  inventory  of  the  conditions 
of  all  roads  in  Town  should  be  undertaken  in  1994.  Similarly,  $5,000  a  year  was 
recommended  for  bridge  work  without  specifying  what  tHidges  should  be  repaired 
until  an  invCTtory  has  been  put  togethCT.  The  Committee  also  discussed  setting  up  a 
land  acquisition  fund  but  made  no  specific  recommendation  at  this  time. 

CAPITAL  IMPROVEMENTS  PROGRAM 

PROPOSED  EXPENDITURES  - 1994-1998 
PROJECT  1994         1995  1996  1997  1998  1999 

Roads 

TowleHillRd.       20,000      20,000 

Bean  Road  20,000       20,000 

TBA  20,000       20,000 

Bridges 

TBA  5,000       5,000  5,000         5,000         5,000        5,000 

Other 

Grader  5,000       5,000  5,000         5.000         5,000        5,000 

School  Bus  4,000       4,000  4,000         4,000         7,000        7,000 

Totals  34,000      34,000        34,000       34,000       37,000       37,000 

TBA  =  To  be  announced. 
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SCHOOL  DISTRICT  OF  EATON 

SCHOOL  BOARD 

Jane  K.  Gray,  Chair  Term  Expires  1994 

Lawrence  Ross  Term  Expires  1995 

Gail  Blake  Tenn  Expires  1996 

MODERATOR 

Mark  Provost 

TREASURER 

Susan  Brooks 

CLERK 

Elizabeth  Bungeroth 

AUDITOR 

James  Worcester 


SCHOOL  ADMINISTRATIVE  UNIT  NO.  9  STAFF 

Harry  L.  Benson,  Superintendent  of  Schools 

Richard  B.  Mezquita,  Assistant  Superintendent 

Donald  A.  Johnson,  Director  of  Special  Services 

James  Hill,  Purchasing,  Contract  &  Insurance  Administrator 

Becky  Jeffo-son,  Director  of  Budget  &  Finance 

Wendy  Quimby,  Preschool  Coordinator 

Shirley  Perkins,  Special  Projects  Coordinator 

Dr.  Stephen  Swenson,  School  Psychologist 

Susan  Gaudette,  Financial  Assistant 

Kay  Bates,  Financial  Assistant 

Laurie  Bumell,  Secretary 

Priscila  Stimpson,  Secretary 

Leslie  Sullivan,  Secretary 


61 


WARRANT  FOR  ANNUAL  MEETING 
OF  THE  EATON  SCHOOL  DISTRICT 

To  the  inhabitants  of  the  School  District  in  the  Town  of  Eaton,  County  of  Carroll, 
and  State  of  New  Hampshire,  qualified  to  vote  in  District  affairs: 

You  are  ho-eby  notified  to  meet  at  the  Town  Hall  in  said  District  on  Tuesday,  the 
8th  day  of  March,  1994,  to  vote  for  the  following  District  Officers.  Polls  will  be  open 
for  this  purpose  at  11:00  am,  and  will  not  close  before  6:00  pm. 

ARTICLE  1.  To  elect  a  Moderator  for  the  ensuing  year. 

ARTICLE  2.  To  elect  a  Clerk  for  the  ensuing  year. 

ARTICLE  3.  To  elect  a  member  of  the  School  Board  for  the  ensuing  three  years. 

ARTICLE  4.  To  elect  a  Treasurer  for  the  ensuing  year. 

ARTICLE  5.  To  elect  an  Auditor  for  the  ensuing  year. 

YOU  ARE  ALSO  NOTIFIED  TO  MEET  AT  THE  SAME  PLACE  AT  4:00  PM 
ON  THE  SAME  DAY  TO  ACT  UPON  THE  FOLLOWING  ARTICLES. 

ARTICLE6.  ToseeiftheDistrictwill  vote  toacceptthe  provisions  ofRS  A  198:20- 
b  providing  that  any  school  district  at  an  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  School  Board 
to  apply  for,  accept,  and  expend,  without  further  action  by  the  School  District,  money 
from  a  state,  federal,  or  other  government  unit  or  a  private  source  which  becomes 
available  during  the  fiscal  year.  (Recommended  by  the  School  Board) 

ARTICLE  7.  To  see  if  the  School  District  will  vote  to  authorize  the  establishment 
of  a  Technology  Coordinator's  position  by  School  Administrative  Unit  #9  pursuant  to 
RS A  189:43  and  RSA  189:47.  (Recommended  by  the  School  Board) 

ARTICLE  8.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of  five 
thousand  dollars  ($5,000.00)  as  a  deficit  appropriation  to  the  1993-94  budget  for  the 
purpose  of  meeting  unanticipated  student  tuition  expenses.  (Recommended  by  the 
School  Board) 

ARTICLE  9.  To  see  if  the  School  District  will  vote  to  raise  and  £q)propriate  the  sum 
of  $2,000.00  to  be  placed  in  the  Capital  Reserve  Fund  (School  Bus),  estabUshed  at  the 
1975  school  district  meeting,  to  be  held  in  the  custody  of  the  Trustees  of  Trust  Funds 
for  the  Town  of  Eaton.  (Recommended  by  the  School  Board) 

ARTICLE  10.  To  see  if  the  School  District  will  vote  to  raise  and  appropriate  the 
sum  of  $8,000.00  to  be  placed  in  the  Reserve  Fund  (Special  Education),  established  at 
the  1 987  school  district  meeting,  to  be  held  in  the  custody  of  the  Trustees  of  Trust  Funds 
for  the  Town  of  Eaton.  (Recommended  by  the  School  Board) 
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ARTICLE  1 1 .  To  see  what  sum  of  money  the  School  District  will  vote  to  raise  and 
appropriate  fw  the  support  of  schools,  fw  the  payment  of  salaries  for  school  district 
officials  and  agents,  and  fw  the  payment  of  the  statutory  obligati(Mis  of  the  District 
(RecommOTded  by  the  School  Board) 

ARTICLE  12.  To  transact  any  other  business  that  may  legally  come  before  this 
meeting. 

Given  under  our  hands,  this  7th  day  of  Fehiiary ,  1994. 

Jane  K.  Gray 
Lawrence  Ross 
Gail  Blake 
EatCMi  School  Board 
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EATON  SCHOOL  DISTRICT  MEETING 
MARCH  9, 1993 

The  annual  meeting  of  the  Eaton  School  District  was  called  to  order  at  4:00  pm  by 
School  Clerk  Elizabeth  Bungeroth  (as  the  elected  moderator  had  resigned).  Jane  Gray 
made  a  motion  to  suspend  the  ordCT  of  Ixisiness  and  elect  a  School  Meeting  Moderator 
for  this  deliberative  session.  Gail  Blake  seconded  the  motion.  Jane  Gray  then 
nominated  Walter  Spink  for  this  positicHi.  Larry  Ross  seconded  the  motion.  The  motion 
carried  unanimously.  Walter  Spink  then  took  over  as  ModeratOT.  -^ 

ARTICLE  1-5.  were  voted  by  ballot  The  following  were  elected: 

1.  Moderator  Mark  Provost 

2.  Qeik:  Elizabeth  Bungeroth 

3.  School  Board  Member  Gail  M.Blake 

4.  Treasurer  Susan  Brooks 

5.  Auditor  James  Worcester 

ARTICLE  6.  Alexander  MacKenzie  moved  to  authorize  the  Eaton  School  Board 
to  apply  for,  accept,  and  expend  in  the  name  of  the  School  district,  such  gifts,  advances, 
grants  in  aid,  or  other  funds  for  educational  purposes  as  may  be  available  ot 
forthcoming  from  any  source  during  the  fiscal  year,  in  accord  with  and  upon  such  terms 
as  are  found  in  RS  A  198:20-b.  James  Brooks  seconded  the  motion.  The  motion  was 
carried  unanimously. 

ARTICLE  7.  Alexander  MacKenzie  moved  to  raise  and  appropriate  the  sum  of 
$4,000.00  to  be  placed  in  the  Capital  Reserve  Fund  (School  bus),  established  at  the 
1975  school  district  meeting,  to  be  held  in  the  custody  of  the  Trustees  of  Trust  Funds 
for  the  Town  of  Eaton.  Cindy  Goslee  seconded  the  motion.  The  motion  was  carried 
unanimously. 

ARTICLE  8.  Alexander  MacKenzie  moved  to  raise  and  appropriate  the  sum  of 
$10,000.00  to  be  placed  in  the  Reserve  Fund  (Special  Education),  established  at  the 
1987  school  district  meeting,  to  be  held  in  the  custody  of  the  Trustees  of  Trust  Funds 
for  the  Town  of  Eaton.  Dori  Bamickel  seconded  the  motion.  The  motion  was  carried 
unanimously. 

ARTICLE  9.  Jane  Gray  moved  to  raise  and  appropriate  the  sum  of  $4 1 1 ,502.00 
for  the  support  of  schools,  for  the  payment  of  salaries  fw  school  district  officials  and 
agents,  and  for  the  payment  of  the  statutory  obligations  of  the  District.  Larry  Ross 
seconded  the  motion.  After  a  brief  discussion,  the  motion  was  carried  unanimously. 

There  was  some  discussion  about  the  power  of  the  Eaton  School  Board  as  to  its  input 
on  school  employee  salary  ranges  and  insurance  coverage.  Jane  Gray  clarified  that 
Eaton  School  Board  members  have  no  official  input  into  these  decisions. 
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Paul  Hennigan  motioned  that  the  meeting  adjourn.  Alexander  MacKenzie  seconded 
the  moticMi.  The  meeting  was  adjourned  at  4: 15  pm. 

Respectfully  submitted, 
Elizabeth  C.  Bungeroth 
School  District  Clerk 


REPORT  OF  SCHOOL  DISTRICT  TREASURER 

EATON  SCHOOL  DISTRICT 

FISCAL  YEAR  JULY  1, 1992  TO  JUNE  30, 1993 


CashonHandJuly  1,1992 
(Treasurer's  Bank  Balance) 

$    6,515.91 

Received  From  Selectmen 

Revenue  From  State  Sources 

Received  From  Tuitions  (Refund) 

Transfer  to  North  Conway  Bank 

Interest 

Received  From  All  OUier  sources 

$444,230.00 

6,389.13 

124.19 

67302.76 

1,376.06 

188.75 

Total  Receipts 

$519,610.89 

Total  Amount  Available  for  Fiscal  Year 

Bank  Service  Charge 

Less  School  Board  Orders  Paid 

$526,126.80 

113.44 

458,710.60 

Balance  on  Hand  June  30, 1993 
(Treasurer's  Bank  Balance) 

$  67,302.76 

August  9, 1993 
Susan  Brooks 
District  Treasurer 
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AUDITOR'S  CERTIFICATE 

This  is  to  certify  that  I  have  examined  the  books,  vouchers,  bank  statements  and 
other  financial  records  of  the  Treasurer  of  the  School  District  of  Eaton  of  which  the 
above  is  a  true  summary  for  the  fiscal  year  ending  June  30, 1993,  and  find  them  correct 
in  all  respects. 

September?,  1993 
James  Worcester         ^ 
AuditcM" 


EATON  SCHOOL  DISTRICT 

BALANCE  SHEET 

JUNE  30, 1993 


General 

Account 

ASSETS: 

Cash 

$  67302.76 

Intergovernmental  Receivables 

2,573.44 

TOTAL  ASSETS 

$69,876.20 

LIABILITIES  AND  FUND  EQUii  Y: 

IntergovCTnmental  Payables 

$   5,685.31 

Other  Payables 

539.52 

Unreserved  Fund  Balance 

63,651.37 

TOTAL  LIABILITIES  AND  FUND  EQUIT 

Y          $  69^76.20 
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STATEMENT  OF  REVENUES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30, 1993 

Genial 
Account 


REVENUE  FROM  LOCAL  SOURCES: 

Taxes  $444^30.00 

Earnings  on  Investments  1,376.06 

Other  Local  Revenue  57.46 

TOTAL  LOCAL  REVENUE 

REVENUE  FROM  STATE  SOURCES: 

Catastrophic  Aid  $    6,109.33 

TOTAL  STATE  REVENUE 

REVENUE  FROM  FEDERAL  SOURCES: 

Indirect  Federal  Aid  $       246.72 


$445,663.52 


6,109.33 


TOTAL  REVENUE  FROM  FEDERAL  SOURCES 
TOTAL  REVENUE 


246.72 


$452,01937 
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EATON  SCHOOL  DISTRICT 
ESTIMATED  REVENUE 


Actual 
Recei|Ms 
1992-93 

Estimated 
Revenue 
1993-94 

Estimated 
Revenue 
1994-95 

Unencumbered  Balance 

0 

63,651 

0 

REVENUE  FROM  STATE  SOURCES: 
Catastrophic  Aid                                    6,109 
Medicaid  Reimbursement                           247 

14,955 
0 

14,000 
0 

REVENfUE  FROM  LOCAL  SOURCES: 
Now  Interest                                          1,376 
Other  Local  Revenue                                    58 

500 
0 

500 
0 

TOTAL  REVENUE 

7,790 

79,106 

14,500 

DISTRICT  ASSESSMENT 

444.230 

346,396 

451,789* 

GRAND  TOTAL  REVENUE 

$452,020 

$425,502 

$466,289 

*Does  not  include  Special  Articles. 

SCHOOL  ADMINISTRATIVE  UNIT  NO.  9 
1993-1994  BUDGET 


Eaton's 

Adopted 

Adopted 

Share 

Budget 

Budget 

1.35% 

Function 

1993-94 

1994-95 

1994-95 

Regular  Education 

1100 

$  46,726 

$  28,440 

$   383.56 

Special  Educaticm 

2190 

154,448 

159,600 

2,152.48 

Improvement  of  Inst, 

2210 

4,800 

12,800 

172.63 

School  Board  Services 

2310 

14,688 

14,514 

195.75 

Superintendent 

2320 

106,245 

120,301 

1,622.46 

Asst.  superintendent 

2321 

68,498 

70.227 

947.13 

Business/Finance 

2521 

166.481 

183,731 

2,477.92 

Operations/Maintenance 

2540 

27,285 

24,123 

325.34 

Other  SuppOTt  Services 

2900 

63 

0 

0 

Gross  Budget  Total 

$589,234 

$613,736 

$8,277.27 

Plus  Federal  Projects 

+102,600 

+156,172 

+2,106.25 

Minus  Estimated  Revenue 

-140,699 

-172,722 

-2329.45 

Net  Total  Expenses 
(District  Apportionment) 


$551,135  $597,186       $8,054.07 
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CONWAY  SCHOOL  DISTRICT 

fflGH  SCHOOL  TUITION  CALCULATION 

1993-1994 


Actual  Expenditures  (Genial  Fund)  92-93 

Less  Revenue  (Driver  Ed.) 

Less  Revenue  (Voc.  Exchange) 

Less  Revenue  (Co-curricular) 

Less  Revenue  (Bldg.  Aid  RooO 

Less  Transportation 

Less  Sp.  Ed.  (Conway  Only) 

Less  Sp.  Ed.  Psych.  (2140)  (Conway  Only) 

Plus  Student  Activities  Transportation 

TOTAL  fflGH  SCHOOL  COSTS  FOR  TUITION 

Divided  by  1992-93  High  School  ADM** 
High  School  Tuition  Per  Pupil 

Plus  2%  Rental  Charge 

1993-94  CONWAY  fflGH  SCHOOL  TUITION  RATE 

♦Does  not  include  Federal  Projects/Lunch 

**  Average  Daily  Membership 


$4,190,930.28* 

-  20,341.75 

-  12,703.93 

-  3,383.44 

-  5,463.15 
- 124,682.33 
- 106,979.29 

-  19,253.40 
+   14,847.10 

$3,912,970.09 

+       673.4 
$       5,810.77 

+       257.30 
$       6,068.07 


ENROLLMENT 

(AS  OF  JANUARY  31, 1993) 


Total  K-6 32 

Kindergarten 5 

Transition 2 

Grade  1 5 

Grade  2 3 

Grade  3 6 

Grade  4 5 

Grade  5 4 

Grade  6 2 


Total  7-12 


.30 


Grade  7 9 

Grades 5 

Grade  9 4 

Grade  10 6 

Grade  11 4 

Grade  12 2 


69 


1 1? 


»n    Wl    Q    O 

^  8  §  S 

8  8 

ri  oo.  o  i-j. 

r^  cs  o  On, 

OO   00 

oi  ^  ^  o5 

VO  ^''  W"  ^•' 

C<S    Tj- 

o  o 


3  OQ  o^ 


VO  ^''  Q   <-^'" 

«n  a^  00  cn 


On   cs   «n 

CO 


88 


a»  cs  o  ^ 

cs  <o  w-j  en 

od  »-H  o  c5 

I— <  00     "-H  1-H 

00  r~;  W-),  ^^ 

oT  cs"  '^  r^" 

VO  Ti-   <?v  o 

r-i  en 


^|5S 


VO 

CS  >n  -^  cS 

Tt  <^  1— I  r^ 
C^  OS  r«^  rr^ 

en  --I  »n  Q 
en  ^ 


o  o 


88 

«n  in 

1— (     I-H 

en  en 


1 


^  5  2> 
^  P3  OS 


■*-  ^^  Q,  ^^ 

oo'  cs'  cs"  en 

Tf  «n 


88 

en  en 


^  «! 
§ 


%  W  ^^  c^^  2 

c"  c"  c"  5 
o  o  o  p; 
•z3  -a  -a  ^, 
•g  -g  -g  g 

H  H  H  ^ 


a 


o 

t— ( 


-^csenj  0*^2!hJ  Pp-J 

ooo5  eseno2  cs^ 


^)R^ 


6^ 

en  H 


I 


fc  -H 


CS 


1-H 

CS 


cs 


70 


m  On  -^ 
_  <S  CS  00 

cs  ^  r-»  fo 


00  00 


O  ^  ^  vo  U-) 

^  oo  <— I  en 

^  a\  00 


o  o 


o 


O  o  00  »n  m  >n 
r^  m  Q  fo 

^  •-I  00 


On  On 

od  00 
en  m 
c^i  en 

On  0\ 


Q  Q  Q  vo  O  —•  ^ 

^  o  o  r~  o  «n  r-( 


ON 


O  ^  0\  '-H  vo 
VO  T*  vo  cs 
^  «n  r- 


a  BOS' 

S"  "S  oJ 

^  B  ^ 
5  PQ  ON 


•T)  vn  >n  vo 
•-1  cs  "^  >n 

ON  On 
cn  en 
en  en 

00 

oo 

en 

oT  oC 

oT 

o  o 


s 


NO  es  o 
oo  w->  r-"- 
o  r^ 


S 


'~'?^Q\00O\CNON"5t 


mi— lenenenencncn 


CS  NO  On  0\  Tf  00  en 

r~  r~  en  en  •^  en  ri- 

<i  <d)  '^  <s  -^  c±>  Q 

1— I  <N  '-I  1— I  f-H  en  vo 

^  ^  CS  CS  <N  CS  CS 


lo 

9    en 


8 

5Q 


71 


P    PQ   On 


#3:  1^ 


irT        rt"        ^ 


00 

cs 


o  o 


o  o  o 


1^   o  X 


o 


m        1-H        f-i 


en 
en 


^^ 


'*  o  <^ 


"cS 

^ 

m 

o 

3 

s 

a\ 

m 

o 

p 

^ 

r-^ 

<'-S 

OS 

en 

C5 

1-H 

B* 

^ 

w 

1 

en 

8 

a,  73 

cs 

vo 

o 

9 

ON 

T3 

n 

Os 

< 

l-H 

ooocooF^or-- 


883: 

•^    rj-    CTn 


O 

ON 

en 


00 


O  O  Q  Q  «n  O  vn 
■<*  »  m  ^  So        r-> 


^ 


888 
888 

O  U-)  »y-)_ 


888 

O    W^    W-) 

Tt  r-'  r^ 


CO 


6 


3^-^ 


o  o 

*-             On    CS  CS 

8    t:^     5:    'T  T 

??  fi<  O  ^  en 

Tf     «-H  1— ( 

•^  vn  «o 


•J 


O  ►S 


►       .       ►  CO 

.S3  8 

CO   CO    CO    «    "^ 

o 
vn 
»n 


^^1 


^  00 

•4  <i  ^  vo  <N 

es  ^  r-H  m  vo 

w-i  \o  vo  vo  r^ 


CO 

a 


T3 


«    « 


•*  *=■  i5 


fr'  *3  2 


o 


m  »n  J 

00   00   V 

oo  00  H 


b 


o 
«n 


72 


INDEPENDENT  AUDITOR'S  REPORT  ON 
FINANCIAL  PRESENTATION 

To  the  Members  of  the 
School  Administrative  Unit  Board 
School  Administrative  Unit  No.  9 
Conway,  New  Hampshire 

We  have  audited  tne  accompanying  general  purpose  financial  statements  of  the 
School  Administrative  Unit  No.  9  as  of  and  for  the  year  ended  June  30, 1993 ,  as  listed 
in  the  table  of  contents.  These  general  purpose  financial  statements  are  the  responsi- 
bility of  the  School  Administrative  Unit's  management  Our  responsibility  is  to 
express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material 
misstatement  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  general  purpose  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  1 B ,  the  general  purpose  financial  statements  referred  to  above 
do  not  include  the  General  Fixed  Assets  Account  Group,  which  should  be  included  to 
conform  with  generally  accepted  accounting  pffinciples.  The  amount  that  should  be 
recorded  in  the  General  fixed  Assets  Account  Group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission 
described  in  the  preceding  paragraph,  the  general  purpose  financial  statements  referred 
to  above  present  fairly,  in  all  material  respects,  the  financial  position  of  the  School 
Administrative  Unit  No.  9  as  of  June  30, 1993,  and  the  results  of  its  operations  for  the 
year  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  taken  as  a  whole.  The  individual  fund  financial  statements  and 
schedule  listed  in  the  table  of  contents  are  presented  forpurposes  of  additional  analysis 
and  are  not  a  required  part  of  the  general  purpose  financial  statements  of  the  School 
Administrative  Unit  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  general  purpose  financial  statements  and ,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  financial 
statements  taken  as  a  whole. 

Paul  J.  Mericier,  Jr.  CPA 
July  21 .  1993  PLODZIK  &  SANDERSON 

Professional  Association 
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VITAL  STATISTICS 

In  compliance  with  an  act  of  legislature  passed  in  1887,  requiring  clerks  of  towns 
and  cities  to  furnish  a  transcript  of  record  of  births,  marriages,  and  deaths  to  the  town 
officers  for  publication  in  the  annual  report,  the  following  arc  submitted. 

Ruby  A.  B.  Hurll, 
Town  Clerk,  Eaton,  NH 


BIRTHS 

February  27,  1993  -  John  Robert  Colcord,  bom  Wolfeboro,  NH;  Father,  Robert 
Maynard  Colcord,  bom  NH;  Mother,  Heidi  May  Colcord,  bom  NH. 

March  17, 1993  -  Cassie  Elizabeth  Bums,  bom  North  Conway,  NH;  Father,  Stephen 
H.  Bums,  bom  NH;  Mother,  Debra  S.  Bums,  bom  NH. 

April  1, 1993  -  James  Henney  Sullivan,  bom  North  Conway,  NH;  Father,  Dennis 
Celestine  Sullivan,  bom  OR;  Mother,  Martha  Milne  Cobbs,  bom  CT. 

April  8, 1993  -  John  Bames  Millett,  bom  North  Conway,  NH;  Father,  George  Archer 
Millett,  bom  NJ;  Mother,  Maureen  Mary  Millett,  bom  MA. 

April  18, 1993-CarliRaeD'Angelo,bomNorthConway,NH;Father,RobertMichael 
D'Angelo,  bom  MA;  Mother,  Nancy  Louise  D'Angelo,  bom  MA. 
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MARRIAGES 

March  20, 1993  -  In  Eaton.  Michael  Raymond  Blake,  bom  MD,  resident  MA;  Sarah 
Christine  Axtman,  bom  MA,  resident  MA.  Married  by  Ann-Marie  Legendre,  JP. 

May  1, 1993  -  In  Eaton.  Peter  Robert  Tessier,  bom  MA,  resident  ME;  Laurel  Anne 
Floyd,  bom  MA,  resident  ME.  Married  by  Ann-Marie  Legendre,  J.P. 

May  22, 1993  -  In  Eaton.  George  Coleman  Marson,  bom  RI,  resident  MI;  Deborah  C. 
Kiley,  bom  MA,  resident  MI.  Married  by  Rev.  Robert  Cedar. 

August  14, 1993  -In  Tilton.EricGarethBossidy,bomCN,residentNH;Royann  Marie 
Gilbert,  bom  NH,  resident  NH.  married  by  Rev.  George  F.  Harvey. 

August  28, 1993  -  In  SnowviUe.Peter  Alan  Lang,  bom  NY,  resident  NH;  Myriam  Sl 
Jacques,  bom  Canada,  resident  NH.  Married  by  Rev.  Fred  Pojen  Lee. 

August  28,  193  -  In  Snowville.  Kevin  Patrick  O'Sullivan,  bom  NH,  resident  OR; 
Katherine  Mary  Stocker,  bom  England,  resident  OR,  Married  by  Robert  N.  Abamo, 
EV.Dr. 

September  11,  1993  -  In  Eaton.  Mark  Andrew  Griffin,  bom  MA,  resident  NH; 
Elizabeth  Ann  Nagle,  bom  MA,  resident  NH.  Married  by  Robert  B.  Holmes,  Jr.,  JP. 

September  18, 1993  -In  Eaton.  Fredrick  StewartMarius,bomPA,residentMA;  Susan 
Jane  Crook,  bom  MA,  resident  MA.  Married  by  Rev.  Richard  F.  Wilcox,  Sr. 

October  4, 1993  -  In  Eaton.  Ralph  W.  Wilkewitz,  bom  MI,  resident  NH;  Sunni  April 
Saly ,  bom  MI,  resident  NH.  Married  by  John  P.  Reed,  JP. 

November  13, 1993  -InConway.  Craig  Alan  Hill,bomNH,residentNH;  SharonLiane 
Chase,  bom  NH,  resident  NH.  Married  by  Rt.  Rev.  Bmce  Chamberlain. 

December  18,1 993  -  In  Eaton.  Michael  John  Dupuis,  bom  CA,  resident  AK;  Christine 
Sue  Vallerand,  bom  ME,  resident  AK.  Married  by  Rev.  Fred  Pojen  Lee. 


DEATHS 

June  28, 1993  -  Madeline  Mary  Cass,  resident  Eaton;  Birthplace  Beverly,  MA.  Place 
of  death.  North  Conway,  NH. 

December  25,  1993  -  Emily  Royer  Snow,  resident  Eaton;  Birthplace  PA.  Place  of 
death,  ME. 
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FEE  SCHEDULE 

Building  PCTmit  Aj^lication  -  $.10  per  square  foot  for  dwellings  -  minimum  $72.00. 

$.05  per  square  foot  fw  accessory  buildings  and  structures  -  minimum  $5.00. 

Subdivision  -  $200.00  plus  $25.00  p^  lot  and  cost  of  hearing  (includes  mailing  and 
advertisements  and  notices). 

Board  of  adjustment  -  cost  of  mailing,  hearing  advertisements,  notices  and  cost  of 
hearing. 

Pistol  -  Revolver  License  -  $10.00 

Current  Use  Application  -  $  1 0.00  per  parcel 

Inspection  of  New  Oil  burner  Installati(His  -  $  1 0.00  (Installer  must  contact  Fire  Chief.) 

Inspection  of  Unvented  Kerosene  Heaters  -  $2.00  (Contact  Fire  Chief.) 

State  Dredge&FillPermit-Minimum  impact  $50.00,  Minor  impact  $100.00,Major 
impact  $300.00  (File  application  with  Town  Clerk,  filing  fee  -  $12.00.) 

Zoning  Ordinances.  Subdivision  Regulations,  and  Site  Plan  Review  Regulations  are 
free  to  taxpayersof  Eaton.  There  isa$10.00fee  for  all  others.  Setof  tax  maps  (reduced 
size)  -  $5.00  for  residents  and  $10.00  for  all  others. 

IF  YOU  HAVE  A  FIRE...The  Town  of  Eaton  pays  for  all  fire  and  rescue  calls  made 
by  the  Conway  Fire  Department  out  of  tax  m(Miies;  individuals  pay  nothing.  You  can 
save  the  Town  a  considerable  amount  of  tax  money  by  requesting  your  agent  to  include 
in  your  insurance  policy  — at  nominal  cost —  a  "Recovery  Clause"  which  will  pass  on 
to  the  insurance  company  at  least  some  of  the  cost  of  response  by  the  Conway  Fire 
Department  Contact  the  selectmen  or  your  agent  for  details. 
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EMERGENCY  TELEPHONE  NUMBERS 


Fire/Rescue/Ambulance 911 

OR 

If  your  telephone  exchange 

does  NOT  start  with  447  — ^you  cannot  use  91 1 — 

you  must  dial  447-2681  instead 

Sheriff 1-800-552-8960 

1-539-2284 

State  PoHce 1-800-852-3411 

1-323-8112  (Tamworth) 

♦Eaton  Fire  ChiefiWaiden 447-6787 

Deputy  Fire  ChiefAVarden 447-3098 

*For  fire  and  rescue,  telephone  911 
before  calling  Eaton  fire  officials. 


